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Information Report 
 

 
To: Mayor and Councillors 

From: Senior Strategic Planner   

Date: Wednesday, 4 September 2019 

File reference: Document: 2638894 

Portfolio holder: Mayor 

Meeting date: Wednesday, 25 September 2019 

Subject: Kaiaua Coast 2120 

 

Recommendation: 
THAT the report be received. 

 

1. Purpose 

This report provides an update to the Council on the Kaiaua Coast community planning project. 

2. Background 

2.1 A recap of the project 

Kaiaua Coast 2120 is a community planning process for the Pūkorokoro/Miranda coastal area, 
situated on the western side of Tikapa Moana o Hauraki | The Firth of Thames. The “Kaiaua 
Coast” area includes the Waharau, Whakatiwai, Kaiaua and Miranda communities. It is about 
the Kaiaua Coast communities coming together to define their path for the future, rather than 
leaving it to chance.  
 
Kaiaua Coast 2120 will look at a wide range of issues around the coast so that we can provide 
for a resilient and prosperous future over the next 100 years. We’ll focus on: 
 the effects of climate change and natural hazards 
 future development and land use 
 economic opportunities 
 community infrastructure (including Wharekawa (Kaiaua) Marae, Kaiaua school, roads, 

utilities, reserves, businesses, ecologically significant areas and tourist attractions). 
 
Kaiaua Coast will provide future direction while enabling the path to change as conditions 
change and become more known. The project will use the ‘adaptive pathways’ approach 
outlined in the Ministry for the Environment’s 2017 coastal hazards and climate change 
guidance for local government. 
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In terms of a statutory framework, the project is underpinned by the following statutory 
documents:  
 New Zealand Coastal Policy Statement  
 Resource Management Act 1991  
 Hauraki Gulf Marine Park Act 2000  
 Local Government Act 2002  
 Civil Defence and Emergency Management Act 2002,  
 Waikato Regional Policy Statement.  

2.2 Decisions made to date 

The Council will recall that the project was provided for in its Long Term Plan 2018-2028 | Tō 
Mātou Mahere Roa 2018-2028, as a way of addressing a range of issues in the area in a co-
ordinated way. It further considered the scope of the project at its meeting on 26 September 
2018 when it resolved to: 
 accept the project scope 
 seek to form a joint working party with the Waikato Regional Council and Iwi to govern the 

project 
 appoint Mayor Tregidga and Councillors Leonard, Swales and Harris to represent the 

Council on the working party 
 ask the joint working party to investigate costs associated with undertaking the community 

plan and report back to the Council on the preferred options for the community plan project 
in relation to natural hazards. The Council also agreed that it would also hold meetings in-
house to investigate the approach and costs before establishing the working party. 

 
The working party subsequently met and considered the community planning options. It 
recommended: 
 taking an ‘adaptive planning’ approach to managing natural hazards, as that would provide 

flexibility to respond to changing conditions over time and involve community input and 
ownership. This approach is consistent with the Ministry for the Environment’s Guidance on 
Coastal Hazards and Climate Change (2017) 

 reviewing the natural hazard assessment and risk including sea level rise predictions and 
river flooding for the entire community plan study area 

 that the final form of the hazard and risk assessment be considered and determined by the 
joint working party. 
 

At its November 2018 meeting, the Council received these recommendations and approved 
additional funding of $250,000 for the community planning project on the basis of those 
recommendations. WRC has agreed to contribute towards the natural hazard and risk 
assessment for the project as a separate cost item. 

3. Update 

Since the Council last considered the project, the following has been actioned: 
 
1. staff are continuing to meet and prepare the project 
2. governance representatives are in the process of being appointed once the local 

government election has finished 
3. a draft work programme has been mapped 
4. a natural hazard assessment is underway 
5. community engagement channels are in the process of being defined and set up including 

gaining Iwi representation. 
 

These are detailed further below. 
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3.1 Technical staff 

Staff from the Hauraki District Council, WRC and Waikato District Council (WDC) formed a 
technical advisory group (TAG) during the last quarter of 2018 to undertake the project. It will 
support the joint working party once established. The TAG holds meetings every six weeks and 
to date have: 
 developed an overall project plan 
 developed a proposed process for community engagement including a community advisory 

panel and ways to inform people about the project 
 identified the hazards to be considered in Kaiaua 2120, initiated a hazard assessment and 

defined the process for assessing risks 
 developed draft terms of reference for the TAG and governance representation. 

3.2 Governance representation 

At the time of writing, Iwi were in the process of confirming their representatives to the 
project. The Hauraki District Council representatives will of course change significantly due to 
three of the four standing down at the upcoming election. The WRC representatives may also 
change. 
 
The first meeting of the joint working party will take place once iwi representatives have been 
appointed and Council new elected representatives have been confirmed. At this meeting staff 
anticipate that the joint working party will be asked to consider and make decisions on:  
a) terms of reference for the TAG and the joint working party  
b) project approach and process  
c) project timeline  
d) community engagement plan, including the community advisory panel 
e) Waikato District Council involvement.  

3.3 Draft project timeframes  

A draft work programme has been mapped. This is subject to further refinement and approval 
of the joint working party, however provides an indication of what the adaptive planning 
process looks like in a practical sense. 
 
The work programme is summarised on the following page. 
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 2019 2020 2021 
STEPS O  N  D  J  F  M  A  M  J  J  A  S  O  N  D  J  F  M  A 

PREPARATION WORK 

Where we are and what’s 

ahead information stocktake 
                   

Assessing natural hazard risk                     
Local government elections                     
First joint working party 

meeting 
                   

Set up the community advisory 

panel 
                   

DO THE PLANNING  

What matters? 

Community briefing and check in 
                   

What is happening? What 

matters most? What can we do 

about it? What are we doing to 

do? 

                   

Wider community check in 

points 
                   

Draft the plan                     
The partners consider the draft 

plan 
                   

CHECKING WE’VE GOT IT 

RIGHT 
 

Public consultation                     
 

3.4 Natural hazard assessment  

Coastal inundation, coastal erosion and river flooding are considered the priority hazards to 
address for the Kaiaua area.  
 
A natural hazard assessment is underway. WRC has carried out a gap analysis and commenced 
work on the initial hazard assessment, expected to be completed in October 2019. The work 
will utilise information available through the Waikato Hazards portal and the Coastal 
Inundation Tool. 
  
WRC commissioned Dr Terry Hume of Hume Consulting Limited to carry out an independent 
technical assessment of existing coastal hazard information for the community plan area. 
Initial work provides an updated scientific and technical assessment of coastal processes and 
explores possible management options for the Kaiaua/Miranda coastline to inform community 
consultation and strategy. The assessment is based on previous studies, new information, a 
site visit, the authors experience in coastal processes and discussions with WRC staff. The 
technical assessment does not provide specific advice on solutions to issues at specific sites as 
these are expected to be the product of the plan process and community consultation. 
  
The next step for the natural hazard part of the project is to undertake a risk assessment using 
WRC’s newly developed Natural Hazard and Risk Assessment Framework Tool. Kaiaua Coast 
2120 is being used as a case study for this tool.  
 

the community advisory panel process 
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The TAG is also considering software tools that estimate the impacts and losses for assets 
exposed to natural hazards, to help make informed decisions. 

3.5 Community engagement 

The project will involve working together with communities, councils, iwi and a number of 
special interest organisations to look at a range of issues over the next 100 years. The plan 
will bring in technical expertise, but local knowledge and views are also essential to the 
success of the strategy. Ultimately, this work will result in a jointly developed and community-
led plan. 
 
Community engagement channels are in the process of being defined and set up: 
 A community engagement plan is being progressed. 
 Staff are cognisant of the need to keep the Kaiaua Coast communities informed of what is 

happening and when they can expect to be involved, while the project representation is still 
being established. 

 In that vein, an e-newsletter update will be circulated to Kaiaua Coast subscribers in late 
September providing an update on the project preparation. 

 Staff also propose briefing community members at the annual Kaiaua public meeting on 
Labour Weekend 2019. This also provides an opportunity to invite public input into what 
local issues and values matter, to inform the planning process. 

 A proposal for the community panel which will assist in the community-driven approach to 
the development of the plan is being developed, for consideration by the joint working 
party. It is anticipated to involve a reasonably large amount of work. 

3.6 Next Steps 

Once formed in 2019, our next steps for the community panel will involve: 

 identifying what matters most to Kaiaua Coast communities – what are our values and 
areas of significance  

 understanding natural hazards – what the hazards are, then assessing the risk – what 
effect will the hazards have on our communities, assets, the environment 

 looking at what can we do about the risks (options, assess options, triggers, identify the 
preferred pathways) and how can we implement it (district plan changes, regional plan 
changes, long term plans). Without pre-empting outcomes, options to be considered are 
likely to include: 

o accommodating: do we adjust existing assets, e.g. raise floor levels, relocatable 
houses, flow paths 

o protection: i.e. hold the line e.g. hard and soft protection structures like sea walls 
and beach re-nourishment  

o retreat: move existing development away from coast in a managed way  

o avoidance: stop putting people in harms way, use land use planning controls 

o how we combine and sequence of these type of measures.  

 Taking into account the hazard risks and proposed responses to these risks, how we want 
the Kaiaua Coast to grow, develop and improve over time. 

 
These elements will be combined into a draft community plan for the Kaiaua Coast.  
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3.7 Related work  
Apart from developing the community plan, the Council, WRC and community members are 
working on some options to help improve the flow from the Hauarahi stream and reduce the 
impact of flooding. Proposed work will help manage the effects of storm water, but it won’t 
prevent flooding altogether, or address coastal hazards and the effects of climate change.  

  
HDC expect the work to be done over a two-year period and have allocated $100,000 for the 
Hauarahi stream work, including:  
a) Rock protection of high erosion areas and earthworks  
b) Stream clearing and blockage removal.  
 
 
Katherine Quinn 
SENIOR STRATEGIC PLANNER 
 


