
1  The start of a journey
To stay in the ‘climate safe zone’ the world needs to cut greenhouse gas emissions to carbon zero by 2050. Carbon zero means we 
can balance the activities that produce emissions (such as driving petrol cars) against the activities that capture carbon (such as 
planting trees). We believe there is an urgent need to reduce emissions and in late 2019 we jointly funded emissions inventories for 
the Waikato Region and Hauraki District. We also undertook an inventory for our Council operations. We measured our emissions so 
we can identify where we can do better.

3  Organisational action
We need to look at the costs and benefi ts of each option before deciding what 
action to take. Examples could include; reducing our sewage sludge emissions, 
reviewing our supply chains, introducing planting programs, reviewing our 
planning rules, incorporating carbonzero building designs into our buildings.

4  Engaging with the community
No single group can deliver the change needed alone. We want to collaborate with 
iwi, business, youth and the wider community about the district emissions. We’ll 
begin these conversations in 2021/22.  We’d like to set emission reduction targets 
for our district and identify and prioritise actions we can undertake as a community 
to achieve our goals. Making a plan for our district is a good way to build a common 
understanding of the issues and identify opportunities for collaborative action.

5  Taking action together
There are already some great climate action projects happening, but with your help we 
think we’ll be able to identify more action we can take together. We’re all in the same waka 
and we’ll get there faster if we have more people paddling in the same direction.

2  Making a plan
We’re making a plan on how we can lower emissions produced by our business operations. 
We want to get our own house in order before we focus on the bigger district wide picture. 
We will set emission reduction targets and identify and prioritise actions we can undertake 
that will reduce our organisation emissions.

Hauraki District Council’s Climate Action Pathway
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What is the project about?

VISION

 For the community, mana whenua, and councils to 
come together to consider a range of issues and 
opportunities for the Wharekawa area, and to plan 
for a resilient and prosperous future for all.

 Ko te pae tata, whakamaua kia tīnā, Ko te pae 
tawhiti, whaia kia tata.

 Secure the horizons that are close to hand and 
pursue the most distant horizons so that they may 
become close.

Wharekawa 
Coast 2120 

looking ahead



What is the project about?

OBJECTIVES

1. To prepare a community plan that addresses  
a range of issues 

2. To prioritise the development of 
partnerships and dialogue with Ngāti
Whanaunga and Ngāti Pāoa

3. To make a plan for “the present” as well as 
10, 20 and 100 years ahead, which recognises 
that the future is uncertain

A jointly 
developed and 
community-led 

plan



What is the project about?

OBJECTIVES

4. To focus on the following key drivers:

 Natural hazards and climate change

 Land use and development

 Economic opportunities

 Community facilities

5. To focus on the following hazards, and the 
impacts of climate change:

 River flooding

 Sea inundation

 Coastal erosion

 Sea level rise

Planning for a 
resilient and 
prosperous 

future



River flooding
Sea inundation
Coastal erosion

Sea level rise

Photo source: stuff.co.nz



What have we done so far?

 Councils, Ngāti Whanaunga and Ngāti Pāoa are partners on a Joint 
Working Party that oversee the project

 Council staff are working together on the project 

 Consultants with expertise in adaptive planning are helping us

 Your community panel has been finding out more about natural 
hazards in this area - both from our experts and from talking to locals



Community panel site visit – 26 July 2020



What is the focus this year?

 Updating and preparing new hazard info

 Hauarahi Stream flood assessment report (draft)

 Coastal process and hazards report (draft)

 Social impact assessment report (final)

 Wider flood assessment report – being drafted

 Land stability report - being drafted

 Ecological values assessment report – being drafted

 Preparing background reports

 Draft economic profile report

 Draft community overview report

 Working with mana whenua to incorporate mātaranga Māori in this project

 Using all this info to prepare a draft natural hazards risk and vulnerability assessment (being drafted)

Finding out 
what’s 

happening and 
what’s 

important?



What’s coming up next?

2021
Draft 

COMMUNITY 
PLAN

And what we 
can do about it ?

Finding out 
what matters 

most ?



Something to think about…

 Get involved:

 Sign up to our e-newsletter to 
stay informed

 Attend community workshops 
and open days

 Talk to your community panel 
members

What’s most 
important 

to you ?
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Introduction 

Hauraki District Council is responsible for a range of functions that may be affected by climate change, under the Local Government Act 2002, the 

Resource Management Act 1991, and other legislation. These functions include land-use planning and decision making, building control, emergency 

management and provision of infrastructure and community services. The Council also owns community assets (such as stormwater systems, water 

supply, or council-owned roads and bridges) which may be vulnerable to climate change effects. 

The purpose of this work programme is to record the Council’s actions on climate change. These actions cover both what is currently being done by the 

Council as well as identifying opportunities for action in the future.  

It provides an in-house staff resource to keep track of actions on climate change that are taking place across the organisation, as well as being a trigger for 

actions that need to be progressed with the Council’s elected members and the community.  

Lastly, this work programme it is a resource for ongoing Long Term Plan preparation, and contains a one-stop-shop of the Council’s actions in the climate 

change area. It outlines the following four goals under which individual actions are grouped: 

 
Goal 1. Understanding what climate change means for us 

 
Goal 2. Preparing for the local impacts of climate change (aka adaptation) 
 
Goal 3. Reducing our emissions (aka mitigation) 
 
Goal 4. Supporting action by our communities 
 
Goal 5. Advocating for the cause. 

 
 

This work programme will continue to be updated as actions are completed and further actions are identified, particularly after adoption of the 2021-31 

Long Term Plan. 
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Goal 1. Understanding what climate change means for us 

Climate change science is complex and evolving. It’s essential that we understand the impacts of climate change on our district if we are 

to manage the risks. We need to monitor and research the latest expertise so that we are basing our decisions on the most accurate 

information. We also need to monitor and assess the also-changing national and regional policy directives, including changes to 

legislation and other mandatory settings. This goal is about growing our capacity to adequately respond to climate change data and 

directives. 

1.1. Progress and plans to date 

We have been trying to keep on top of the wealth of climate change data, information and national policy directives. Where we can we’ve 

been upskilling staff and elected members through participation in sector conferences, webinars, workshops and a field trip to Hawkes 

Bay to learn, first hand, of another council’s experience in developing a coastal adaptation strategy (February 2019). The organisation is 

also participating in a number of research initiatives that will provide insight into how our district will be affected by climate change.  

We’ve communicated the Ministry for the Environment’s updated climate change forecasts for the Waikato Region to our activity/asset 

managers and shared the Waikato Regional Council’s coastal inundation forecasting tool so we should now all be planning for the same 

set of scenarios (See the 2021 LTP assumptions doc#2765472 and information doc#2638122). 

In July 2019 the Council reaffirmed the importance and urgent need to address climate change for the benefit of current and future 

generations (as per the LGNZ Local Leaders Climate Change Declaration). As a result the Council partnered with the Waikato Regional 

Council to commission a Hauraki District Greenhouse Gas Emissions Inventory as well as a Waikato Regional Inventory. The Council also 

completed an inventory for the organisation. This has been reported the Council (report #) and will be discussed further under section 3. 

1.2. Approved new actions to get on with 

Analyse and incorporate the Waikato Region, Hauraki District and Hauraki District Council Greenhouse Gas Emissions Inventories into 

Council decision-making.  

Establish whether the Council wants to develop emissions reduction targets (and the scope of the targets) and a climate change 

mitigation action plan to support these targets. 

Strategic Planning now have more capacity to lead an integrated climate-change work stream. Strategic Planning, the District Planner 

and Engineering Services are monitoring scientific and policy developments and responding as new initiatives arise. 



5 
 

1.3. Programme of action 

AREA OF 

ACTION 
DESCRIPTION 

 CORPORATE 

PROGRAMME 
      LEAD TIMEFRAME 

RESOURCING 

$ = LOW 

$$ = MED 

$$$ = HIGH 

DECISION 

REFERENCE 

1. Monitor and 

use robust 

scientific data 

& information 

as part of our 

long-term and 

land use 

planning 

Regularly, and formally assess whether the 
council needs to respond to opportunities, 
developments and changes in information 
and what form that response should take.  
It will be important to monitor the 

Government’s emission budget-setting, 
reduction plans, National risk assessment 
and adaptation plans in terms of how they 
affect local government and our district. 

Formally via long 
term planning and 

land use planning  

Planning and 

Environmental 
Services Group  

 

Activity 
managers for 

activity specific 
information 

Underway $ 
P+E group 

business plan 

2. Upskill staff 

and councillors 

through sector 

forums. 

Continue to be involved in sector 
developments, participating in 
conferences, workshops, webinars etc and 

seek out best practice guidance. 

 

None currently Ad hoc On going $$ - 

3. Take an  

integrated and 

proactive 

approach 

Scoping of an extended and integrated 
climate-change workstream is being 
considered by the council. Consideration 
will be given to the resource required to 

champion and progress the work (NB: this 

work would be broader than just 
adaptation projects, and cover knowledge 
and capability building, community 
awareness and advocacy). 

None currently 

Not resourced, 
however this 

could be a part 
of the proposed 

advocacy role 

working with the 
Community 
Wellbeing 
Committee 

Underway $$ - 

4. Upskill on how 

to inform our 

communities 

Seek advice and best practice on how to 
disseminate and communicate risk-based 
information to communities and mitigation 

measures. ??? Does this mean LIMs? 

None currently Not resourced None 

$$ 

(would require 
understanding 

of legal risk) 

- 
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Goal 2. Preparing for the local impacts of climate change (aka adaptation) 

Forecasts show that there is no doubt the effects of climate change will affect our communities, whether it be in changing weather 

patterns or rising sea levels. In a statutory sense, local authorities are clearly required to take into account how natural hazards resulting 

from climate change will affect their services (especially infrastructure) and land use plans for their areas. In that regard, we’ve been 

investing a bit of time and resource in this area but we still have more to do. Some tough decisions are ahead. 

The National Climate Change Risk Assessment was released in August 2020 and subsequent adaptation plans provided for in the Climate 

Change Response (Zero Carbon) legislation will no doubt affect what local authorities will need to do and how, but until they are 

prepared, it is difficult to forecast how the government’s plan will affect us. The same goes for the review of the Resource Management 

Act (Randerson report), that was released in August 2020, which along with major changes to resource legislation proposes a new 

separate Act to address climate change adaptation and managed retreat from threatened areas. 

2.1. Progress and plans to date  

At a corporate level, we’ve made assessments of what the Ministry for the Environment climate change forecasts for the Waikato Region 

would mean for our services and assets. We’ve applied the Ministry for the Environment Coastal Hazard and Sea level rise guidance to 

our asset and activity plans, however these scenarios are yet to be included in the Hauraki District Plan. We’re currently preparing these 

assessments in more detail, with an understanding of the changes we’ll need to make identified in our 2021 long term planning process 

already underway. In July 2019 the Council resolved that we would continue to prepare for the effects of forecast climate change as we 

said we would in our 2018 long term plan. Future funding of the spend required to make these changes will, however, be a challenge. 

At a community level, we’ve embarked on a rolling community planning programme. These plans will describe – amongst other things – 

how we’ll respond to climate change-generated hazards. We are also restricting future comprehensive (greenfields) subdivision 

development in Ngatea. 

Natural hazards can cause disruption, damage properties and take lives. They can also affect the value and insurability of properties, 

particularly with the projected effects of climate change. We think it is important for the community to have access to natural hazard 

information, so that they are aware of the risks and they can be prepared. This information is also important to consider when purchasing 

a property, particularly with climate change projected to increase the frequency and severity of events such as river flooding and coastal 

erosion and inundation. We are now including advice in all LIMs that refers people to the Waikato Regional Hazards Portal, so they can 

review regional hazards information and make informed decisions. This Portal also include the Coastal Inundation Tool, which enables 

users to explore sea level scenarios, as well as susceptibility to coastal inundation at different sea levels. 
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We surveyed our residents in 2018/19 to find out whether they think we’re doing enough to adapt and where we could focus our efforts. 

37% indicated an overall sense of satisfaction with the steps the Council is taking to prepare for climate change, with 24% dissatisfied 

and 39% not knowing. 

As above, the Council has reaffirmed the importance and urgent need to address climate change for the benefit of current and future 

generations (as per the LGNZ Local Leaders Climate Change Declaration). To facilitate decision making the Council jointly commissioned a 

Waikato Region and Hauraki District greenhouse gas emissions inventory. The Council has also produced a Hauraki District Council 

emissions inventory for its operations.   

2.2. Approved new actions to get on with 

None identified. 

2.3. Other opportunities 

We currently seek input on climate change matters from other agencies like NIWA and the Waikato Regional Council on a case by case 

basis. We could establish a more proactive and deliberate relationship to support a consistent and current assessment of risk.   

2.4. Programme of action 

AREA OF ACTION DESCRIPTION 

OVERARCHING 

CORPORATE 
PROGRAMME 

DEPARTMENT 
LEAD 

TIMEFRAME 

RESOURCING 

$ = LOW 

$$ = MED 

$$$ = HIGH 

DECISION 
REFERENCE 

1. Undertake 
community plans 
to identify 
climate change-

driven risk and 
responses 

Work on a jointly developed and 

community-led strategy that will 

describe how the Council will respond 

to coastal hazard risks in Kaiaua. The 

Council’s current plan is to roll out 

adaptation projects across other 

communities on a one-by-one basis, 

informed by risk profile and as capacity 

allows. 

Community 
planning 

Strategic 
Planning Team 

Ongoing $$ 
2018 long 
term plan 
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AREA OF ACTION DESCRIPTION 
OVERARCHING 

CORPORATE 
PROGRAMME 

DEPARTMENT 
LEAD 

TIMEFRAME 

RESOURCING 

$ = LOW 

$$ = MED 

$$$ = HIGH 

DECISION 
REFERENCE 

This involves seeking advice and best 
practice on how to engage with 
communities regarding adaptation 

projects.  

2. Prepare a 
programme of 
adaptation work 

for Council 
services, 
infrastructure 

and facilities 

Activity managers have been charged 
with assessing implications of the LTP 
climate assumptions and considering 

the adaption responses that may be 
necessary. The programme of work 
would need to be costed sufficiently to 
enable consideration of capital works 
for community discussion as 

timeframes require. The receipt of new 

forecast information may require a 
reassessment of priority (perhaps 
more frequently than the LTP cycle).    

Long term 
planning via the 
Infrastructure 

Strategy 

Activity/asset 
managers 

2021 long 
term planning 

process 
timeframes 

(projects and 
programmes 

budgeted 

(first cut) by 

end of May 
2020). 

$$ 

2018 long 
term plan 

(legislative 
requirement) 

3. Retrofit older 
stormwater 
pipes to handle 
climate change 

events 

Retrofit stormwater infrastructure 

older than 10 years to handle more 

frequent intense rainfalls as pipes are 

renewed 

Stormwater  
activity 

management 
Water Services 

Over next 30 
years 

$$$ 
2018 long 
term plan 

4. Investigate 
raising of 
stopbanks to 
protect land 
from rising sea 
levels 

For the Flood Protection and Land 
Drainage activity, investigate the 

raising of stopbanks to cope with 100 
year flood events (3 metres) as well as 
some additional freeboard 

Land drainage 

activity 
management 

Water Services 
2018/19-
2020/21 

$ 

within existing 
operating 
budgets 

2018 long 
term plan 

5. Monitor land 
drainage flows 

If ‘reverse flow’ is occurring where 
water is flowing back into the drainage 
system, mechanisms may need to be 

installed 

Land drainage 
activity 

management 

Water Services 
Over next 30 

years 

$ 

within existing 
operating 

budgets 

2018 long 
term plan 
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AREA OF ACTION DESCRIPTION 
OVERARCHING 

CORPORATE 
PROGRAMME 

DEPARTMENT 
LEAD 

TIMEFRAME 

RESOURCING 

$ = LOW 

$$ = MED 

$$$ = HIGH 

DECISION 
REFERENCE 

6. Determine 
whether 

saltwater 
intrusion to the 
Kerepehi water 
source requires 
mitigation 

A longer term action to do modelling to 

determine whether salt water intrusion 
to the Kerepehi water source is a risk 
requiring mitigation and what those 
mitigation measures will be. 

Long term 

planning 
Water Services 

As part of 
resource 

consent 

renewal 
process prior 

to 2034 

$  

from existing 
resources 

2018 long 

term plan 

7. Prepare an 
erosion 
management 
plan for the 
protection of 

Kaiaua Coast 

road corridor 

Prepare a comprehensive erosion 

management plan for the protection of 
the Kaiaua coastal roading corridor 

from the sea. 

Land transport 
activity 

management 

Transport 
Services 

2018/19-
2027/28 

$$ 

($200,000 not 
including future 

structural 

works) 

2018 long 
term plan 

8. Participate in 

research on 
climate change 

implications as 
resource allows  

Research we’ve participated in to date 
includes: 
 sea level rise study for Thames 

and Hauraki Plains, NZSeaRise 
(Victoria University of Wellington, 
GNS Science, NIWA)  

 sea level rise, housing and 

insurance, Victoria University of 
Wellington research 

 local authorities and community 
engagement on climate change 
adaptation study through the 
Otago University research. 

 Resilience of the Waikato economy 
to natural hazards research by 
Massey University (National 
Science Challenge)  

 

Strategic planning 
research 

Strategic 
Planning Team 

Ongoing $ - 
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AREA OF ACTION DESCRIPTION 
OVERARCHING 

CORPORATE 
PROGRAMME 

DEPARTMENT 
LEAD 

TIMEFRAME 

RESOURCING 

$ = LOW 

$$ = MED 

$$$ = HIGH 

DECISION 
REFERENCE 

The Council is also liaising with the 
Deep South Challenge, which enables 
New Zealanders to adapt, manage risk 

and thrive in a changing climate by 
connecting science with society, 
through its programmes. 
 

9. Address forecast 

climate change  
when 
considering 

future district 
plan provisions 

The Council is also considering climate 
change effects in relation to future 
plan changes, through its hazard 
assessment work. 
 

Future comprehensive development in 

Ngatea is restricted in the Council’s 
Growth Strategy and subsequent 
district plan provisions. 

District planning 

District planning 
staff 

+ 

Strategic 

Planning Team 

Ongoing $$ 
Legislative 

requirement 

10. Deliberately 
seek input and 
support from 
other agencies 

to support the 
Council’s own 

assessment of 
risk   

Such as NIWA and WRC. Some of this 

may be occurring at an activity and 

project level already. 
 Not resourced None TBD - 
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Goal 3. Reducing our emissions (aka mitigation) 

This goal involves identifying what we will do as a council to reduce carbon emissions. New Zealand has joined a global movement to 

reduce emissions in order to limit the global average temperature warming to 1.5° Celsius. The New Zealand Government has set targets 

of zero net carbon emissions by 2050 and a reduction of between 24 and 47 per cent of methane emissions by 2050. 

The Climate Change Response (Zero Carbon) Amendment Act placed requirements on local government that in effect require local 

government to support the emissions budgets and plans. The first budget isn’t due until 31 December 2021 for the 2022 to 2025 period. 

The Act provides for the Minister of Climate Change, via the newly established Climate Change Commission to seek reports from local 

authorities, council-controlled organisations and crown entities on targets for addressing the effects of climate change, controls and 

timeframes. 

The local government sector has declared support for responsive leadership and a holistic approach to climate change, including 

developing ambitious action plans to reduce greenhouse gas emissions and working with central government to deliver on national 

emission reduction targets. 

As a major owner of community facilities and infrastructure, the Council has the opportunity to contribute to and demonstrate leadership 

by example in reducing its carbon emissions. It could also work with the community and set emission reduction targets for the District 

and develop an associated action plan. 

3.1. Progress and plans to date 

In 2016 the Council participated in a Waikato LASS Collaboration with the Energy Efficiency Conservation Authority (EECA). An energy 

audit was undertaken and recommendations implemented.  

We surveyed our residents in 2018/19 to find out whether they think we’re doing enough to adapt to climate change and where we could 

focus our efforts to help reduce emissions. Residents identified recycling, planting trees and waste management as the initiatives the 

Council can currently implement to reduce the overall impacts of climate change on the area. 

Prior to that, on 29 August 2018, the Council resolved to endorse the draft LGNZ Local Government Position on Climate Change Mitigation 

in principle. Alongside this resolution the council requested that staff undertake a stock take of climate change mitigation initiatives to 

inform future work programmes/projects as part of the climate change adaptation work programme. 

More recently, the Council has undertaken a stocktake of its own emissions and a Councillor working party has been formed (October 

2020) to further investigate, and recommend to the Council, the scope and process for setting emission reduction goals and the 

development of a climate change mitigation action plan. 
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3.2. Approved new actions to get on with 

Ultimately, for emissions reduction work to have greatest impact, the Council should also consider the Hauraki District greenhouse gas 

inventory to track the District’s emissions and their sources and consider partnering with iwi and the community to set emission reduction 

targets and a mitigation plan for the district.  

3.3. Other opportunities 

The Council could do more in this space, and through the Councillor working party will report back to the Council on the scope of this 

work and community and stakeholder engagement. The Council would need to first consult on the options and cost implications before 

committing to do so.  

3.4. Programme of action 

AREA OF ACTION DESCRIPTION 
OVERARCHING 

CORPORATE 
PROGRAMME 

DEPARTMENT 
LEAD 

TIMEFRAME 

RESOURCING 

$ = LOW 

$$ = MED 

$$$ = HIGH 

DECISION 
REFERENCE 

Undertake an 
operational 
emissions stocktake 

Commission an emissions stocktake for 

council activity and consider meaningful 

options for reduction  

Long term 
planning 

Strategic 
Planning & 
Engineering 

Services 

Report to 
Council 

August 2020. 
$$ 

31 July 2019 
Council 
meeting 

Undertake a 
stocktake of the 
district’s emissions 

Under the Waikato Mayoral Forum and 

Waikato Plan umbrellas, the Waikato 

Regional Council invited HDC to support 

(funding and resource) the completion 

of a regional stocktake that would 

produce information at the district 

level. 

Not identified 
Strategic 

Planning Team 

Received 

report July 

2020 

$ 

($2,000 + 

resource) 

August 2020 

Set an emissions 
target 

Develop an emissions target (for 

example, something that aligns to the 

national zero carbon by 2050 goal). 

Not identified 
Strategic 
Planning 

Start work 
August 2020 

Not identified - 
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AREA OF ACTION DESCRIPTION 
OVERARCHING 

CORPORATE 
PROGRAMME 

DEPARTMENT 
LEAD 

TIMEFRAME 

RESOURCING 

$ = LOW 

$$ = MED 

$$$ = HIGH 

DECISION 
REFERENCE 

Consider whether to develop a District 

wide target. 

Effectively share 

information on how 
to reduce emissions 
with our 
communities 

Seek advice and best practice on how 

to disseminate and communicate 

emissions-reduction-based information 

to communities and put a programme 

in place to do that. 

Not identified Not resourced None 
$ 

(resource) 
- 

Explore 

opportunities to tap 
into existing 

community 
resources and other 
organisations 

To find solutions to local challenges and 

support local action. 

 

Not identified Not resourced None 
$$ 

(resource) 
- 

Continue to monitor 

implications of zero 
carbon legislation 

Continue to assess the implications of 

the Climate Change Response (Zero 
Carbon) Amendment Act for the Council 
and its communities as the emissions 
budget and plan are established. 

Not identified Strategic 

Planning 

Ongoing $ Legislative 

requirement 
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Goal 4. Supporting action by our communities 

Local climate change reduction solutions do not of course sit with the Council alone. It can have a role in preparing communities for 

climate change impacts and encouraging emission reduction behaviours and choices. It can also support local communities by growing 

community capacity for action and foster partnerships to respond to climate change. 

4.1. Progress and plans to date 

The Council does undertake project-based press releases and has committed to funding the Future Living Skills programme so that 

communities can access free learning materials and workshops on how to move towards a low carbon future (among other things). 

4.2. Approved new actions to get on with 

In July 2019 the Council saw merit in considering a form of community-based action to identify climate change reduction opportunities 

and solutions. It resolved to work with the Extinction Rebellion Waihi Group to develop a terms of reference for a citizen’s working group, 

for consideration by the Council. This would involve first working with the Extinction Rebellion Waihi to better understand its request. The 

Council could then work with the Group to develop a terms of reference for a citizens’ assembly for the Council’s consideration. 

Developing a terms of reference would make clear the ambitions and purposes of the group, and set out what meaningful tasks and 

outcomes are intended. This action has not yet been progressed.  

The Council is already taking a major role in addressing climate change locally, but it isn’t highly visible. We have identified that we could 

increase the visibility of the Council’s climate change work and climate change related information particularly on the Council’s website. 

Staff have noted that the Tasman District Council has an effective website that could easily be used as a starting point (its staff are happy 

for us to base our approach on it) but haven’t had the opportunity to progress that. 

4.3. Other opportunities 

Currently the Council has no coordinated or holistic approach to disseminating climate-change information, or supporting awareness 

raising and community action. It could actively support community initiatives and workshops etc. to listen to communities concerns and 

ideas and also as a means of disseminating information. This would likely require a reprioritisation of existing resource or additional 

resource.  
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4.4. Programme of action 

AREA OF 

ACTION 
DESCRIPTION 

OVERARCHING 

CORPORATE 

PROGRAMME 

DEPARTMENT 

LEAD 
TIMEFRAME 

RESOURCING 

$ = LOW 

$$ = MED 

$$$ = HIGH 

DECISION 

REFERENCE 

1. Contribute 

funding to the 

Future Living 

Skills 

programme 

The Council has committed to funding 
the Future Living Skills programme so 
that communities can access free 
learning materials and workshops on 
how to move towards a low carbon 

future (among other things). 

Waste 

management 
(solid waste) 

activity 
management 

Engineering 
Services 

Ongoing $$ 
24 April 2019 

Council 
meeting 

2. Consider 

establishing or 

supporting a 

citizens’ action 

group 

Work with the Extinction Rebellion 
Waihi Group to develop a terms of 

reference for a citizen’s working group, 
for consideration by the Council. 

Not identified Not identified TBD $ initially 
31 July 2019 

Council 

meeting   

3. Better 

communicate 

current 

approach to 

climate change 

Increase the visibility of the Council’s 

climate change work and climate 

change related information particularly 

on the Council’s website. 

Not identified Not identified TBD $ 
31 July 2019 

Council 
meeting   

OTHER OPPORTUNITIES TO CONSIDER  

4. Take a more  

coordinated 

approach to 

supporting 

awareness and 

action 

Currently the Council has no 

coordinated or holistic approach to 

disseminating climate-change 

information, or supporting awareness 

raising and community action. 

Not identified Not resourced None 
$$ 

(incl resource) 
- 
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Goal 5. Advocating for the cause 

We’ve been taking a leadership role in addressing climate change by working with other local authorities and organisations and 

advocating to central government to take action. We are reliant on central government in particular to provide direction and clarity. 

5.1. Progress and plans to date 

The Council (through the Mayor) signed the Local Government Leaders’ Climate Change Declaration in September 2017 and endorsed in 

principle the LGNZ Local Government Position on Climate Change Mitigation in August 2018.  

A key issue for councils, particularly for a small territorial authority like ours, is how to manage the costs associated with adaptation and 

emissions reduction projects and programmes. In that vein, the Council has, and continues to, advocate to Central Government for 

greater leadership and action on climate change, in particular in relation to funding. This advocacy includes submitting to the local 

government funding and financing inquiry of the Productivity Commission (2019), whereby the Council expressed support for the 

establishment of a national climate change adaptation fund since adaptation to climate change is forecast to be a large expenditure driver 

in the future. 

In July 2019, the Council resolved to continue to take a leadership role in addressing climate change by working with other local 

authorities and advocating to central government to take action. Given the importance and urgency of this issue, advocating 

determinedly to central government for urgent action regarding the Government position on roles and responsibilities, particularly 

funding, in the face of the climate crisis and implementation of the Zero Carbon Bill. A key message for us is that on its own, the Council 

cannot determine what’s going to happen and that coordination of government agencies (for example NZTA, NIWA) is critical.  

More recently, and arising from work on the community plan for Wharekawa, Council proposed a Remit to the 2020 Local Government NZ 

AGM. This Remit is about natural hazards and climate change adaptation in the coastal area and seeks to clarify the legal framework and 

roles and responsibilities of central and local government in this area. The Remit passed with 98% support, and now forms part of LGNZ’s 

work programme. 

5.2. Approved new actions to get on with 

None identified. 
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5.3. Other opportunities 

We could take a role in coordinating and supporting presentations to our business communities (through the existing business association 

networks and/or other specific forums). 

5.4. Programme of action 

AREA OF 

ACTION 
DESCRIPTION 

OVERARCHING 

CORPORATE 

PROGRAMME 

DEPARTMENT 

LEAD 
TIMEFRAME 

RESOURCING 

$ = LOW 

$$ = MED 

$$$ = HIGH 

DECISION 

REFERENCE 

1. Continue to 

take a 

leadership 

role in 

addressing 

climate 

change 

Take a leadership role in addressing 
climate change by working with other 

local authorities and advocating to central 

government to take action. Given the 
importance and urgency of this issue, the 
elected Council and Mayor in particular 
could continue to advocate determinedly 
to Central Government for urgent action 
regarding the Government position on 
roles and responsibilities, particularly 

funding. A key message for us is that on 
its own, the Council cannot determine 

what’s going to happen and that 
coordination of government agencies is 
critical.  

- Not identified Ongoing $ 
31 July 2019  

Council 
meeting   

2. LGNZ Remit 

Council proposed a Remit to the 2020 
Local Government NZ AGM, on natural 

hazards and climate change adaptation in 
the coastal area. The Remit was passed 
with 98% support, and will now form part 
of LGNZ’s work programme. 

- 
Strategic 
Planning 

Completed 
$ (in-house with 

consultant 
advice) 

24 June 2020  
Council 
meeting 

OTHER OPPORTUNITIES TO CONSIDER  
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3. Advocate to 

our business 

communities 

Take a role in coordinating and supporting 
presentations to our business 
communities (through the existing 
business association networks and/or 

other specific forums). 

Not identified Not resourced None 
$$ 

(resource) 
- 
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