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SUBJECT Options for Information Services in the District 

1 PURPOSE | TE ARONGA 

The purpose of this report is to provide the Council with options for discussion regarding the 

funding of visitor information services in the Hauraki District, and seek approval of a preferred 

option to be included in the Long Term Plan budgets. 

 

2 BACKGROUND | TE KŌRERO Ā MUA 

Visitor information services (or Information Centres) provide a single location for visitor and 

tourist information in an area.  

2.1  Existing agreements  

The Council currently has agreements for the provision of information services with Waihi Gold 

Discovery Centre for the Waihi i-SITE and with PIH 2015 Ltd for the Paeroa Information Hub. 

Both agreements end on 30 June 2021. A copy of these agreements can be found in appendix 

A and B. 

 

Funding (not including Council overheads) 

 

Ward Funding Level of service 

Waihi $85,000 High (i-SITE) – visitor focus 

Paeroa $59,244 Medium (information centre) – 

visitor and community focus 

Plains $0 Low (brochure stand) 

 

2.2  Previous review of the service  

A review of information services in the District was completed in May 2019. Points in the 

review noted that: 
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 The principle of the Council continuing to invest in Visitor Information Centres and 

Destination Coromandel is justifiable and proportionate with HDC investment in the Hauraki 

Rail Trail (HRT) and visitor spend in the Hauraki District. 

 Only 7 of i-SITE New Zealand’s 81 i-SITE Visitor Information Centres are profitable before 

external funding. The reality is that they increasingly need external funding.  

 Scale, visionary management and strategic locations are key considerations if optimum 

efficiency and effectiveness is to be achieved, along with the agility to be able to respond 

to rapid changes in visitor flows and customer preferences. 

 In 2018 the average funding received by rural/small town i-SITEs in New Zealand was 

$158,000 (i-SITE NZ, 2018). 

 

Relevant recommendations from the review were as follows: 

 Review current Visitor Information Centre funding levels against i-SITE NZ benchmarks to 

ensure the Hauraki Visitor Information Network is funded to better serve visitor information 

needs into the future noting the need to respond to the growing visitor preference for social 

media, online enquiry and transacting. 

 Investigate the option of both Hauraki District visitor centres functioning as a network of 

two and operating under common leadership / management. (immediate term). It is 

recommended that, for example, there be one destination website and content manager 

with one supplier and customer database. Another option is to investigate the option of 

partnering with Destination Coromandel to develop a rationalised regional i-SITE network 

that reviews and confirms key entry points and traffic flows relevant to Hauraki - 

Coromandel travellers (Medium Term). 

According to the proposal received from Waihi Gold Discovery Centre and PIH 2015 Ltd for 

2020/21 funding, the estimated operating expenses for the Waihi i-SITE for 2020/21 are 

$137,000 and $94,000 for the Paeroa Information Hub. After Council funding and independent 

revenue (e.g. from sales and commissions), there is a predicted to be a net loss for both 

organisations under the current funding agreement. 

 

3 THE ISSUES | NGĀ TAKE 

At the recent Council workshops where the development of the Manaaki Toiora Committee, 

actions and LTP budgets have been discussed, different options for information services have 

arisen. During the workshops, the need to have some form of information services in all wards 

was discussed. The Council requested further information on different options for information 

services in the district to inform Long Term Plan decisions. 

Direction from the Council to date has been to reallocate budget items while retaining the 

same level of funding over the activity, i.e. no budget increases.  

 

4 ENGAGING WITH OUR COMMUNITIES |  

KIA UIA TE HAPORI WHĀNUI 

It is recommended that Information Services is consulted with the community through the 

Long Term Plan Consultation Document in early 2021. A report regarding all proposed 

consultation matters will be provided to the Council at its 18th November 2020 LTP workshop. 

 

5 OUR OPTIONS | NGĀ KŌWHIRINGA A MĀTOU 

There are a number of options for the Council to consider regarding the funding of visitor 

information services in the District. The alternative to the options provided below is to not fund 
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visitor information services, however for the purposes of this report it is assumed that the 

Council wishes to continue to provide some form of funding through its Manaaki Toiora activity. 

 

Staff have identified the following options for the Council to consider:  

 Retaining the status quo (retain funding at a similar level to 2020/21 provision) 

 Information services in all wards (reduce 2020/21 funding, provide equal funding for Waihi 

and Paeroa, and an increased level of service in Plains) 

 Information kiosks in all wards (option provided for in the current draft budgets) 

 Hauraki/Coromandel Visitor Information Network (collaborative approach to information 

services) 

 

These options and their advantages and disadvantages are outlined below. 

5.1  OPTION 1:  Status quo  

ABOUT THIS OPTION 

In this option Council would continue to fund an i-SITE in Waihi (high level of service) and 

information centre (medium level of service) in Paeroa. Flyers would continue to be 

displayed at a business on the Plains (low level of service). Council would go out to tender 

for these contracts. 

ADVANTAGES 

 A professional ‘full-service’ visitor 

information service is provided through 

the Waihi i-SITE – a high visitor 

experience should be expected. 

 Visitor and community information 

service is provided in Paeroa. 

 Both are co-located with another 

business which allows overhead costs to 

be shared. 

DISADVANTAGES 

 Both Waihi and Paeroa services are noted 

to be running at a loss even with existing 

funding, so it is likely further funding 

would be requested. 

 The proposed advocacy role would not 

have funding available within the budget 

so would need to be removed/reduced or 

budgets increased to allow for it or 

another budget line will need to change. 

 Anecdotally the relevance of information 

centres in the current environment has 

been questioned. Neighbouring councils 

have indicated that they may not 

continue their current model. 

FINANCIAL COSTS 

Whole of life costs Capital costs: Set-up costs may be required if new 

operators are chosen. 

Ongoing annual operating: Minimum $144,000 

One off operating cost: Legal fees may arise from the 

tender process 

Budget source Manaaki Toiora budget 

 

5.2  OPTION 2: Information services funding for all wards 

ABOUT THIS OPTION 

In this option the levels of funding would be the same in Paeroa and Waihi meaning a 

reduced level of funding would be provided Waihi and a slightly higher level for Paeroa. Due 

to the level of funding proposed, it likely that there would be a decrease in service in Waihi 

(both Paeroa and Waihi would be at information centre level), however this option is 

expected to provide a higher level of personal service than the kiosk option. To keep costs 

down, co-location with another business would likely be preferred and this would need to go 

out to tender. Information service levels should increase for the Plains. Options for this could 
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be an information kiosk at the Cornerstone Café on the corner of SH 2 and 25 or at the 

Pūkorokoro Miranda Shorebird Centre (has not been discussed with either business). 

ADVANTAGES 

 Information services continue to be 

provided in all wards. 

 As a result of reduced funding for Waihi, 

a higher level of service can be provided 

for the Plains Ward (compared to current 

level).  

 Face-to-face advice and assistance can 

be provided in Paeroa and Waihi. 

DISADVANTAGES 

 Level of service will likely reduce in 

Waihi. 

 Unknown what service could be provided 

for budget but it is likely that co-location 

with an existing business would be the 

only way to work within budget. 

FINANCIAL COSTS 

Whole of life costs Capital costs: Kiosk approximately $8650 and set-up costs 

if new operators are chosen for the information centres.  

Ongoing annual operating: $65,000 per information centre, 

approximately $3600 for kiosk software and $12,000 

(estimate) for accommodation of kiosk. Translations of 

content may also be required. 

One off operating cost: Content creation approximately 

$4000 (but varies depending on content required) and set-

up approximately $1200. Legal fees may arise from tender 

process. 

Current funding in draft LTP budget is $40,000 per year 

(based on kiosk option) plus $25,000 kiosk purchase and 

set-up costs in year one. The costs of this option are 

significantly higher (they are also higher than the status 

quo). 

 

5.3  OPTION 3: Information kiosks in all wards  

ABOUT THIS OPTION 

In this option, information kiosks would be installed in all wards meaning they would all have 

the same level of service (a lower level of service than the current model for Paeroa and 

Waihi but higher in the Plains). These kiosks would replace the current information services 

and would be accommodated in a local business. These businesses would need to apply to 

host the kiosk and would receive funding for this. 

ADVANTAGES 

 Would reduce the budget for information 

services in the district. 

 Consistent level of service across the 

district. 

 Once kiosks are purchased and set-up, 

ongoing operational costs are low. 

 Fund reduction compared with current 

spend can be used to fund part of the 

advocacy role (as in draft LTP budgets). 

 Kiosks can be updated with the latest 

information. 

DISADVANTAGES 

 No service from a person (unless the 

business owner had time/knowledge 

to provide advice) – some 

opportunities to encourage people to 

stay longer and spend more may be 

missed. 

 May be difficult for people with limited 

IT knowledge. 

 Much of what is available through the 

kiosk could be accessed online 

anyway. 

 Job losses. 

FINANCIAL COSTS 

Whole of life costs Capital costs: $8650 per kiosk x 3 = $25,950 
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Ongoing annual operating: $3600 for kiosk software x 3 = 

$10,800.  

Accommodation cost in business $12,000 x 3 = $36,000. 

Translation of kiosk content may also be required. 

One off operating cost: Content creation approximately 

$4000 (but varies depending on content required) and set-

up approximately $1200 x 3 = $3600. 

Current funding in draft LTP budget is $40,000 per year 

(based on kiosk option) plus $25,000 kiosk purchase and 

set-up costs in year one. Since the drafting of the budget, 

the more accurate figures have been sourced which 

includes software licence fees and content creation. These 

figures are higher than what was budgeted for. 

Accommodation costs are an estimate. 

5.4  OPTION 4: Hauraki/Coromandel Visitor Information Network  

ABOUT THIS OPTION 

The development of a visitor information network was recommended in the review of the 

information services from May 2019. In this option an information network would be 

investigated for the district or whole Coromandel with the information services being under 

common management (one option could be under Destination Coromandel). An example of 

this could be information centres in key locations such as Waihi (entrance to Coromandel) 

and Whitianga and kiosks in other locations. The development of such a network would 

require further investigation and involve input from Destination Coromandel and Thames-

Coromandel District Council. To make this possible, it would be recommended that the 

status quo option continues for year 1 of the LTP and the recommended option from 

investigations be included in the 22/23 Annual Plan. 

ADVANTAGES 

 Allows more time to investigate the best 

option. 

 Shared resources – e.g. only one 

website, social media presence – high 

need for our information services to 

operate increasingly online. According to 

PATA’s ‘Data and Digital Platforms: 

Driving Tourism Growth in Asia Pacific’, 

70% of travel in New Zealand is research 

or booked online (2018). 

 Consistent messaging across the 

district/The Coromandel. 

 Sharing access to expensive resources 

and skills. 

 Operational efficiencies. 

 Potential to reduce costs by having fewer 

information centres and more kiosks in 

strategic locations. 

 Working together with neighbouring 

Council. 

DISADVANTAGES 

 Postpones the decision on information 

services for another year – potentially 

increasing total Manaaki Toiora budget. 

 There is a level of uncertainty and the 

investigation may result in additional 

expenditure. 

 It has not been discussed with the 

current providers if they would be 

interested in carrying on another year 

with the same funding. 

FINANCIAL COSTS 

Whole of life costs Year 1 costs would be as described under ‘status quo’ - 

$144,000, which is higher than the current draft LTP 

budget.  
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An investigation into a combined visitor network option 

would be completed within existing budgets. 

Other costs: to be determined in 2021/22 through 

investigation. 

 

6 PREFERRED OPTION| TE KŌWHIRINGA MATUA 

The Council is asked to consider the options outlined above and approve a preferred option for 

inclusion in the draft LTP budgets. This may include choosing one option, or a variation of any 

of the options. 

 

In the current draft LTP budgets, the kiosk option has been included (though this budget is 

lower than the new kiosk estimates). If a different option is chosen as the preferred option, 

amendments will have to be made to the budget e.g. either there is an increase in total budget 

for Manaaki Toiora or another budget line is reduced. 

 

7 NEXT STEPS | TE ARA KI MUA 

 

Timeframe Action Comments 

18 

November 

2020 

A report regarding all proposed 

consultation matters will be provided to 

the Council at the LTP workshop 

 

 

8 Approval 

Prepared by Rebecca Jenks 

Economic Development 

Approved by Peter Thom 

Group Manager – Planning and Environmental Services 

 


