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Our financial strategy  
We deliver a wide range of services to our communities every day. Those services include a variety of things 
that we almost take for granted in our day to day lives. Everything from roads and drinking water, to halls, 
pools and library books; it’s all part of what Council delivers. But like anything, those services cost money and 
we need to balance the wants and needs of our communities with their ability to pay for those services. 
Sometimes that means we need to make hard calls about what we include in our budgets, and balance that 
with our communities ability to pay. The provision of our services needs to be affordable.  

Our financial strategy sets out how we propose to manage our finances in the foreseeable future. Over the 
next ten years, the cost of providing our services is likely to increase significantly. Among many things, the 
biggest driver of the increase, is ensuring that we comply with new environmental regulations, and other 
regulations set by central government. Our challenge will be how to manage the financial impact of these 
costs, in a way that is affordable for our communities.  

In 2018/19, about 80% of our income came from rates. Our average rates increases per year started at 6.49% 
in 2018/19 (excluding water rates) and were projected to finish in year 10 of the plan at 4.49%. For water, 
those increases ranged from 6.0% to 2.0% at the end of the plan. Our external debt was forecast to remain 
relatively constant, ranging from between $45 million and $49 million.  

Where we’re at as we head into 2021  

Our population is growing and so too is the number of properties within the district. Over the next ten years, 
our population is expected to increase by 125 people every year to 22,750 by 2031. It is also projected that the 
number of dwellings in the District will increase by an average of 77 per year, reaching 10,990 by 2031. That 
growth has a flow on effect for the services and facilities we provide, and the cost of providing those functions 
to communities.  

Growth in industrial activity could also have a big impact on the capacity of our services. For example, a single 
wet industry such as an abattoir could easily have the same impact as 1000 to 2000 additional houses on our 
wastewater facilities. We would expect that the cost of providing this additional capacity would be met by the 
new industry.  

We are not expecting that the increase in population, or any land use changes, will have a significant effect on 
council.  

The ability of our communities to pay their rates is an area of increased focus as we plan for the next ten 
years. We know that: 

 Our district’s average median annual household income was $52,500 in 2018, lower than the national 
median of $75,700.  

 In the District a higher number of people derive their income from superannuation and means tested 
benefits (e.g. Job Seeker support) than the New Zealand average. 

 In 2019 4.4% of our workforce were not in employment.  
 Rates exceed the affordability threshold for 38% of our home-owning households (that is where rates 

are more than 5% of household income).  
 Our main towns of Paeroa and Waihi, and Hauraki Plains south all have a deprivation rating of 9. This 

means they are in the most deprived 20 per cent of areas in New Zealand.  
 Our population and the number of rating units are both projected to increase over the next ten years. 

That’s an increase of 1,250 people (5.6%) and 770 rating units over the life of the plan.  

Due to many factors, the obvious being the challenging economic climate we are experiencing due to the 
Covid-19 pandemic, interest rates are at historically low levels. This results in lower borrowing costs for the 
Council. Great news, but all good things will come to end so we have had to make some assumptions about 
what interest rates may do during the next ten year period.  
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Our vision  

Our vision Our home, Our future / Tō tātou rohe kāinga, Tō tatou ao tūroa guides what we deliver and how. 
It means that we’re proud to live here and we want our future generations to be proud to live here too. We 
want to work with our communities to help shape our future rather than waiting for things to happen. That 
means creating opportunities for the now and also for future generations. 

Key issues affecting our financial picture  
The affordability of our rates - pressures on household budgets 

Our residents’ income levels are much lower than the national average, so their ability to pay for our services 
is front of mind. Recent indicators of local deprivation of our communities suggests that it is more difficult for 
a larger proportion of our ratepayers to pay for our services (via rates or user fees) compared to New 
Zealanders in general.   

The household income of ratepayers in our two largest towns, Paeroa and Waihi, is only slightly more than 
half of the national average. That is, $41,300 and $40,100 per year respectively. More than three quarters of 
all the households in these towns have income below the NZ median. 

 

 

 

Research suggests that households will start to struggle to afford rates bills when they exceed 5% of the 
household’s income. Our research suggests that more than 60% of the households in Paeroa and Waihi meet 
this threshold so we’ve looked at what we can do to help and have considered some options to relieve the 
pressure on those customers. Over the life of the plan, our rates are forecast to increase by more than 
incomes will. This is mostly due to changing wastewater discharge standards.  

The price of higher environmental standards  

Over the past 20 years, we have spent a considerable amount on upgrading all our wastewater treatment 
plants. We have also upgraded all our water treatment plants so they are all capable of complying with the 
latest drinking water standards. A significant portion of our current debt relates to these water and 
wastewater improvements. 

The Government has enacted a suite of legislative and regulation changes to improve the current 
management of freshwater. The new policy aims to get 90% of lakes and rivers reaching swimmable water 
quality standards by 2040. Regional councils have the task of setting standards for the wastewater and 
stormwater that flows from our pipes into these waterways. The new regulations do not take into account the 

$52,500 

$41,300 $40,100 

$75,700 

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

 $70,000

 $80,000

Median Household Income

Hauraki Paeroa Waihi New Zealand



3 | P a g e  

 

actual effect that Council’s current discharges are having on the waterways. They simply require a higher 
degree of treatment than previous consents.   

The result of this is that in this LTP we are now forecasting future capital works of $41 million over the next 
ten years to again upgrade our wastewater treatment plants. Currently, these plants have little negative 
impact on the rivers they discharge to. Together with other upcoming pressures, this extra expenditure 
means Council debt will exceed $67 million. If Council did not have to meet these increased regulations, debt 
would be $41 million lower.  

For example in Ngatea, it would cost $10 million to upgrade the wastewater treatment plant to meet these 
regulations; this is a cost of over $10,000 per household in Ngatea. We don’t believe this is affordable for our 
ratepayers.  

Wastewater rates are forecast to increase by 118% ($780 per household) over the next 10 years. The key issue 
for us is that this investment will not provide any significant improvement in environmental outcomes, and we 
need to spend our ratepayers’ money more wisely. We are not saying that we should not do anything, but that 
if we do, it should be an investment that has substantial environmental outcomes.  

We have assumed that central government will contribute 50% of the costs of these upgrades to make these 
upgrades affordable for Hauraki communities. If they do not, then Council debt will reach $86 million.  
Wastewater rates would also have to increase by another 39% for a total 157% ($1,040 per household) 
increase over the 10 years.  At this level, 78% of the households in Paeroa and Waihi would be paying more 
than 5% of their household income on rates which research suggests is unaffordable.   

 

 

 

Three waters reform  

The government has signalled a possible reform that would remove the water, wastewater and stormwater 
activities and assets from councils, and transfer them to a new entity. If this was to occur, it is likely to happen 
in 2023 or later. If the reform does occur, it is likely the income, expenses, assets and debt for these activities 
will be transferred. This loss of income means that Council will not be able to recover some of its support costs 
from these activities. Some of these costs will be reduced, however some are fixed and this will leave our 
remaining activities to bear a greater burden of these costs.  
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At the start of the LTP, the forecast value of the assets that would be transferred is $141 million. The debt that 
would be transferred is $22 million. The annual cost of providing the three waters activities is $13.5 million, 
while Council receives about $12.6 million of income annually. This is 28% of council’s income.  

We estimate that about 36 staff would no longer be employed by Council in our community. The annual 
overheads that relate to the three waters activity equals about $2.2 million. We estimate that $700,000 of this 
would not be able to be transferred to any new entity and would remain with Council. This cost would likely 
result in an average overall rates increase of 3%. 

In 2020, the Government offered funding towards water and wastewater projects – conditional upon councils 
signing a memorandum of understanding (MoU) relating to the reform. This MoU does not commit us to 
support the transfer of water services to another entity, but we are participating in the exploration of future 
service delivery options. We decided the benefits of the funding being offered made it worthwhile to sign this 
MoU. 

Under this MoU central and local government agree to work together to identify an approach to service 
delivery reform that considers the following features:  

 Water service delivery entities that are: 
o Of significant scale (most likely multi regional) to enable benefits from aggregation over the 

medium to long term  
o Asset owning entities with balance sheet separation to support access to capital and improved 

balance sheet strength  
o Structured as statutory entities with appropriate commercial disciplines and competency based 

boards  
 Delivery of drinking water and wastewater services as a priority, with the ability to extend to stormwater 

service provision where it is effective and efficient to do so.  
 Water entities would be public owned, with a preference for collective council ownership.  
 Mechanisms for enabling communities to provide input in relation to the new entities.  

Whatever happens our community will need three waters services whether we deliver them or not. These 
activities are reflected in the long term plan.  

For now, we will watch this space and amend our plans if and when we know more.  

As this is not a certainty, we have prepared our LTP under the assumption that we will continue to provide our 
water services. For more information on this and other assumptions, see our forecasting assumptions within our 
LTP.  

We need to invest more to keep our infrastructure up to scratch 

We own and manage a wide range of assets from footpaths and bridges to pipes and water treatment plants. 
Like most assets such as a house or garden, they need to be maintained. We used to replace a lot of our 
infrastructure only when the maintenance costs had started to increase or the service level had begun to 
decrease.  This sometimes impacted on the service that our users received and also created a lot of reactive 
costs. 

Better information has shown our reticulation and roading renewals in particular need to continue to increase 
over the next ten years to ensure that our infrastructure keeps performing at the desired levels. This of course, 
comes at a cost and such costs will need to be managed within the wider financial context to ensure we keep 
our rates affordable.  

Getting real about natural hazards and climate change 

We’ll need to look more closely at what climate change and other natural hazards mean for our communities. 
More recent climate change forecasts anticipate the effects will be felt much earlier than previously thought. 
Over the next three years, we’ll be looking at how vulnerable our communities will be and how effective our 
infrastructure will be. This will involve conversations with our communities about these topics.  

Some of our services will be negatively affected by the forecasted sea level rise and will need to be upgraded 
or will have increased operating costs. The physical works needed to upgrade these assets fall outside the ten 

https://docs.hauraki-dc.govt.nz/dav/sid-s10c2qiadu1wdqntqujv1v0j/HDC/Policy%20Planning/LTP/2021-2031%20LTP/CD%20Supporting%20Info/2021%20LTP%20-%203B%20-%20Financial%20and%20General%20Assumptions.pdf
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year life of this plan. Other natural events like earthquakes and tsunami also pose risks. We don’t know how 
big a problem these hazards are yet but we think it’s responsible to ensure we are in a good financial position 
to deal with any new spend required once we know more.   

We have included more information on our responses to climate change in our Infrastructure Strategy. 

Covid-19  

Measures to contain Covid-19 in New Zealand have resulted in an economic downturn. Hauraki’s economy is 
highly dependent upon agriculture and mining, and our tourism sector is mainly based on domestic tourism 
(85%). To date Hauraki seems to have been less affected than most of New Zealand. 

We are not currently forecasting that a large portion of our community will find it significantly harder to pay 
their rates as a result of Covid-19. Some councils have lost income from significant businesses or investments 
that they usually rely upon to subsidise their rates. We do not have such investments so we have not been 
affected by this loss of income from other sources. 

We have assumed Council is not significantly affected by the economic effects of Covid-19. For more information 
on this and other assumptions, see our forecasting assumptions within our LTP.  

Our challenge in a nutshell  

Our ability to fund our responses to the challenges above is affected by the incomes of our communities. We 
have a higher than average number of low-income households in our district. We want to ensure that our 
communities can afford to pay to use our services and pay their rates bill, but we also need to be in a good 
financial position to cope with the changes and challenges ahead.  

The other factor affecting our ability to respond to our challenges is our capacity to borrow and service debt. 
We are concerned that the cost of meeting increased environmental standards will exhaust our borrowing 
capacity. These costs will arrive at the same time as we are confronted with the need to renew ageing 
infrastructure and respond to climate change, both of which will also require funding.  

There is a high degree of uncertainty for some of the expenditure that will be required to meet higher 
environmental standards and service level changes. There is also uncertainty around whether or not we will be 
providing the services of water supply, wastewater and stormwater in the future.  

What’s the cost? 

Like any household or business, we prepare our budget so we can best manage our income and expenses and 
run an efficient business. As a result, we estimate our total operating expenses for the next ten years to be:  

https://docs.hauraki-dc.govt.nz/dav/sid-s10c2qiadu1wdqntqujv1v0j/HDC/Policy%20Planning/LTP/2021-2031%20LTP/CD%20Supporting%20Info/2021%20LTP%20-%201H%20-%20Infrastructure%20Strategy.pdf
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Our capital costs for our infrastructure assets (roading, water, wastewater, drainage and flood protection) are 
shown in the following chart. We are forecasting to spend $89M renewing our current assets. On top of that 
we are forecasting $74M of expenditure on new assets. The biggest part of this new asset spend, is $45M for 
wastewater to meet the changing environmental standards mentioned above. 

 

 

So that being the case, we need to work out the best way to cover those expenses, in a way that is affordable 
for our communities. Let’s talk about the tools we have available to us.  

Our levers  

There are a few ways we can work out how to cover our costs.  
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 Lowering Costs – continual improvement / technology 

We are always looking to utilise technology and find better ways of doing things to reduce costs. This is a 
continual area of focus for us.  

 Changing Levels of Service  

Trade-off between levels of service and rates – what should we stop doing or do less of, so we can do 
more of something else or to reduce costs.  

 Using Debt  

Not appropriate for funding operating costs except for short term deficits. Used for funding long life 
capital works or to spread the cost of capital projects across the generations of ratepayers who use 
them. 

 Increasing Revenue  

This means increasing fees and charges or increasing rates, however this should be last lever to pull. At 
the end of the day rates is where we get most of our revenue from.  

Achieving affordability will be a combination of all of the above tools.  

 

So… what’s our plan?  

We have weighed up our issues and prepared a pathway forward.  

 We’ve considered what we must deliver and what we’d like to deliver and prioritised the essential items. 

 We’ve decided that it’s important to keep investing in some ‘discretionary’ projects that help stimulate 
our local economy, particularly as our communities recover from pandemic restrictions.   

 We’re continuing to investigate the most cost effective ways of providing our services while also meeting 
regulatory compliance requirements.  

 We are investigating alternative means of meeting or offsetting increasing environmental discharge 
standards.  

 We have also increased our debt caps where it is prudent to do so.  

 We’ve increased some of our user fees to reflect the increased cost of our services. 

 We’ve looked at how we can change the way we fund some activities through rates, to better reflect 
ratepayer’s use of our services (for example, by charging annual charge type rates per ‘separately used or 
inhabited part’ of a property rather than charging one per property). 

 We’re raising our forecast rates income to cover the extra ‘must do’ expenses as well as some of the 
discretionary initiatives.  

 We’re increasing our caps on rate increases to cover those rates as well as providing enough head room to 
cover any other necessary expenses in future. We don’t expect the increase in costs we are facing to 
reduce in the decades ahead. 

Over the next few pages we talk about what our forecast spend is, how it’s funded and what it means for 
borrowing and debt. 
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The unknown – and how we’ll pay for it   

Our long term plan allows for the planned maintenance or upgrade of our assets, as those assets reach the 
end of their ‘useful life’. We have also budgeted for the day to day operation of our business, based on our 
assumptions that we mentioned earlier. However, sometimes the unforeseen happens. Those are things that 
we just can’t plan for, such as an emergency event… or even Covid is another example of something ‘out of 
the blue’. Such events can have a significant financial impact on our business, like it would for any other 
business or household.  

We plan to manage those unplanned financial situations by allowing ourselves a bit of ‘wriggle room’ in our 
debt cap, so that if we need to, we can make use of this. We also currently maintain a flexible borrowing 
facility that allows us to borrow up to $7 million if required to meet unforeseen costs. 

What our plan means for rates 

We’ve relooked at what the realistic cost is to deliver what we need to over the next ten years. The costs have 
gone up a lot and we don’t anticipate this to reduce in the years beyond, and have forecast that our 
infrastructure operating costs are likely to more than double over the next 30 years.  We have allowed for 
inflation of a little over 30% over the 10 year life of the plan. Over thirty years we forecast that inflation alone 
will cause our costs to double . 

 

The result of all the changes we are proposing, is an average rates increase (excluding water rates) 
of 4.9% per year over the next ten years, compared to a forecast average rate increase of 4.4% per 
annum over the 2018-28 period.  

In the first year, non-water rates will increase by 4.2%. This is slightly higher than the 3.6% 
forecast for 2021/22 in our last LTP. 

 

This doesn’t include our water rates, which we present 
separately. 

Options for reducing rate increases 

To reduce the amount that rates rise, more cuts to our services 
or initiatives would be needed than we have already proposed.  

Our total forecast spend usually fluctuates each year, however 
in the past we’ve spread any large increases over several years. 
That means you can expect your rates bill to increase about the 
same amount every year as it helps provide certainty on what 
you can expect your rates bill to be. It also means we run 
temporary surpluses and deficits in the budgets year on year.  

 

 

Capping our income from rates 

We have revised our rates caps to allow some leeway to increase the rates we collect for unexpected events or 
new requirements.  

 

 

Why are water rates  
shown separately? 

Combining the water rates cap with other 
rates would have distorted the picture for 
the rest of our activities. The high level of 

capital upgrades required in the water 
supply activity was forecast to drive water 

rates increases that were higher than 
those forecast for non-water rates. We 

felt that the cap for water rates needed to 
be isolated. We also believe that 

ratepayers see water rates as separate to 
other rates as they are billed separately 

as well 

 

The amount that rates can increase each year (excluding water) will be capped at the 
forecast LGCI plus 4.5%. 
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This rates cap is on average 2.3% higher than the actual forecast rate 
increases needed to fund our forecasted spend. We don’t anticipate 
that rates will need to be increased to the level of the rates cap, but 
the flexibility is there in case it becomes absolutely necessary.  

In 2024/25 our rates increase is forecast to be 6.87%, which is close to 
the 7.0% cap in that year. The lower rates increases forecast in later 
years will give us some flexibility to defer some of any additional 
increase caused by unforeseen costs. 

 

 

 

 

 

 

 

The increases for each year are specified in Appendix A. 

Our water rates 

To recover the additional costs we face to continue to meet drinking water standards, and to remove 
unsightly manganese from the Plains water supply, we are proposing to increase water rates by 6% for the 
first year, then 7.5% and 10%, then 2.5% for the last seven years of the plan to cover inflation increases and to 
continue to spend on replacing water supply infrastructure like ageing pipes.  

We have tried to spread the increases but there are higher increases in the first three years of this LTP. 
Deferring rate increases to the latter part of the LTP period would mean not leaving enough capacity to deal 
with the unexpected (like major weather events) or on the big spend items we expect will come. Having 
higher increases in the short term is important for getting our budgets in balance. 
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What is LGCI? 

We use the LGCI as it reflects 
the non-household type costs 

that councils have to meet 
including energy, pipes, 

earthmoving, petroleum type 
products used in roads. These 

can increase at a different rate 
than the consumer price index 
(CPI) that we often hear about 

 

Our water rates increases have been set at 6% for year one, then 7.5% for year two and 
10% for year three, and 2.5% in the following seven years.   
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We will cap our rates increases for the water activity at the forecast LGCI plus 7.5% in the first three years of 
the Long Term Plan, and equal to or less than the forecast LGCI plus 3% in the remaining years of the Long 
Term Plan.   

In 2023/24 our water rates increase is forecast to be 10.0%, which is equal to the 10.0% cap in that year. The 
lower rates increases forecast in later years will give us some flexibility to defer some of any additional 
increase caused by unforeseen costs. 

 

 

 

 

The increases for each year are specified in Appendix A. 

What our plan means for borrowing and debt 

A number of the assets and infrastructure we provide have long lives. We usually borrow money so that we 
can spread the costs of these sorts of assets over time instead of imposing large one-off costs on ratepayers. 

In our previous plan, we forecast that debt levels would peak at about $47 million and remain at a similar level 
for the life of the plan. Because we are now having to spend more to increase our wastewater treatment to 
meet new environmental standards, as well as to replace some of our infrastructure assets that are coming to 
the end of their lives, we are forecasting changes to what amount we borrow and when. We are now 
forecasting that our net debt will peak at $74 million and will still be at $58 million in June 2031 (the end of this 
plan).  

Despite this, over the next ten years all of our activities except for the water and wastewater activities, will 
have reduced debt levels. Because of the treatment plant upgrades, our wastewater debt levels will increase 
from $7 million to $26 million over the next ten years. These upgrades will continue beyond the life of this 
plan to 2032/33 and this will put pressure on our debt levels. Over the first three years of this plan we will be 
looking at options to reduce what we are forecast to spend on the upgrades and look to reduce the debt 
forecast. 

 

We believe that some of these wastewater upgrades are of little environmental benefit 
and that the requirements to fund them puts significant constraints on our ability to 
respond to other as-yet-unforecast future spend, whether they are driven by community 
need or regulatory change. 
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Our debt caps 

We have determined what we believe are prudent debt levels and have set these as caps to ensure borrowing 
stays within prudent levels. We use four different debt cap measures as shown below. To arrive at an overall 
debt cap, the four measures are calculated and the lowest value from these four becomes our overall debt 
cap. The measures we are proposing to use are the same as those used in our previous 2018-28 LTP.  

We are a member of the Local Government Funding Agency (LGFA), a co-operative that allows councils to 
borrow at lower interest rates and have easier access to long term borrowing, which reduces our overall 
borrowing costs. The LGFA has a number of caps that its shareholders must adhere to and the debt forecast in 
our financial strategy is well within these limits. 

Our forecast debt compared to our caps as follows: 

Our cap measures Our forecasts 

1. Total net external debt will not exceed 175% of total 
revenue in any year. 

The LGFA has the same limit. We are forecasting to 
remain within this debt limit in this plan, with a peak of 
130% in 2022/23. 

2. Net interest expense is ≤ 15% of rates revenue in 
any year. 

We have set our limits more conservatively than the 
LGFA. The LGFA has a limit that net interest expense is ≤ 
25% of rates revenue in any year. We will remain within 
this debt limit, with a peak of 4.8% in 2023/24. 

3. Net interest expense is ≤ 10% of total revenue in any 
year. 

We have set our limit more conservatively than the LGFA. 
The LGFA has a limit that net interest expense is ≤ 20% of 
total revenue in any year. We will remain within this debt 
limit, with a peak of 3.3% in 2023/24. 

4. Net external debt per rating unit is ≤$8,000 in any 
year. 

The LGFA has no equivalent limit. We will remain within 
this debt limit, with a peak of $6,143 in 2028/29. 

 

The forecast 10 year caps for each measure are specified in Appendix B. 

Overall, we believe our approach to debt to be financially prudent and appropriately conservative.  

The following graph shows our projected net external debt1 profile against the overall debt cap over the life of 
this plan, as well as the projected debt profile of the 2018-28 plan for comparison. We are forecast to stay 
within our caps for the ten years of this plan, but we are concerned about the years 10 to 30 as infrastructure 
spend continues. In response we have proposed to keep rates levels beyond 2024/25 a good amount below 
our rates cap. This will give us some room to cover the cost of servicing ongoing debt.  

Wastewater rates however are forecast to rise at a higher level in the latter years of this plan as our debt for 
this activity is facing high increases. We will monitor how our debt levels are tracking and continually review 
our expenditure and rates levels to ensure that our debt remains at a prudent level. 

                                                                        

1 Net external debt is external debt (the amount that the Council owes to its external lenders such as banks) 
less the Council’s cash and other similar liquid assets. 
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Policy on giving securities for borrowing 

We’ll secure our borrowing against rates revenue as per section 115 of the Local Government Act 2002. Other 
forms of security may be considered if they will reduce the overall cost of borrowing. 

Objective for holding and managing financial investments and equity 

securities 

We don’t currently hold equity securities (shares) for the primary purpose of earning a return on our 
investments. We have no plans to invest in equity securities during the term of the 2021-31 Long Term Plan. 
The companies in the table below are those in which we currently hold shares. There’s no rate of return for 
these investments and the objectives for investment are noted in the table below. 

Company Objective of holding equity Target rate of return 

New Zealand Local 
Government Funding Agency 
(LGFA) (0.4% shareholding) 

To ensure that the LGFA has sufficient capital 
to remain viable so that it continues as a 
source of debt funding. 

≥0% 

Waikato Local Authority 
Shared Services (LASS) (1.97% 
shareholding) 

To ensure that the LASS has sufficient capital 
to remain viable so that it continues as a 
provider of shared services to the Council. 

≥0% 

Civic Financial Service Ltd (0.5% 
shareholding) 

To ensure the Council can obtain 
superannuation and financial services. 

≥0% 
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Appendix A: Forecast rates change  

 

Increases in forecast rates (excluding water) and cap 

Forecast  2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 

Forecast  4.23% 4.68% 5.52% 6.87% 3.90% 3.86% 4.58% 5.43% 4.84% 4.96% 

Rate Cap 8.2% 7.4% 7.0% 7.0% 7.1% 7.0% 7.1% 7.2% 7.2% 7.1% 

Difference (3.97%) (2.72%) (1.48%) (0.13%) (3.20%) (3.14%) (2.52%) (1.77%) (2.36%) (2.14%) 

 

Increases in forecast water rates and cap 

Forecast  2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 

Forecast  6.00% 7.50% 10.00% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 

Rate Cap 11.2% 10.4% 10.0% 5.5% 5.6% 5.5% 5.6% 5.7% 5.7% 5.6% 

Difference (5.2%) (2.9%) (0.0%) (3.0%) (3.1%) (3.0%) (3.1) (3.2%) (3.2%) (3.1%) 
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Appendix B: Forecast annual debt caps 

 

 Cap 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 

Net debt as % of 
total revenue 

175% 
116% 130% 121% 123% 122% 123% 102% 115% 84% 80% 

Interest cost to 
total revenue 

10% 
3.1% 3.1% 3.3% 3.3% 3.2% 3.1% 2.7% 3.0% 2.6% 2.5% 

Interest cost to 
total rates 

15% 
4.4% 4.5% 4.8% 4.4% 4.2% 4.0% 3.9% 3.8% 3.7% 3.1% 

Net debt per 
rating unit 

$8,000 
$5,155 $6,068 $6,044 $6,020 $5,996 $6,101 $6,076 $6,143 $5,301 $4,557 

 


