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Land transport | Te kawa 
o ngā waka whenua 
Overview | Tiro whānui 
The land transport activity includes the maintenance of our sealed and unsealed 
roads, bridges, streetlights, and road drainage. It also includes the clearing of roads 
after weather events such as slips or flooding, footpaths, road safety and some 
public transport coordination, street cleaning, vegetation control for improved 
visibility for users and mobility purposes, and noxious weed control on road sides. 

Our plans for land transport services | A 
mātau mahere mo te kawa o ngā waka 
whenua 
There is an increased focus on road safety nationally and the New Zealand 
Government has released its proposal for the new road safety strategy, Road to 
Zero. We’ve completed a network wide safety assessment and the top eleven crash 
roads have been identified. Most crashes were generally found to have occurred on 
open (rural) roads, at intersections, at busy sections of road with no street lighting, 
or due to direct roadside hazards.  We will focus our safety investment on these 
roads over this plan. During the life of this plan we will also be reviewing the road 
safety policies and allowing for physical safety work at targeted sites as required. 
 
During the life of this plan we expect to undertake detailed capacity assessment of 
bridges where traffic volume is high, prioritise the approach for remaining bridges, 
and complete analysis district wide. 
 
There are parts of our transport network that are vulnerable and susceptible to 
weather related events and rising sea levels. Areas of concern include the boundary 
with Auckland region, the Wharekawa Coast and maintaining Lifeline routes (key 
transport routes) across our district. We’ll continue with proactive maintenance 
before storm events and be ready to respond to an event when it occurs. We’ve 
been looking holistically at the Wharekawa Coast as part of the Wharekawa Coast 
2120 community planning project. Natural hazard assessments have substantially 
been completed. The next step is to undertake a risk assessment process. We also 
plan to undertake scenario planning to establish the Lifeline routes across our 
district including local roads and State Highways particularly across the flood 
susceptible Plains. We will identify critical bridges and culverts, the potential 
impacts of stopbank failure, and safe routes. 
 
It is recognised that stormwater runoff from the transport network pollutes the 
waterways.  There is increased emphasis on the quality of stormwater runoff from 
roads. During the life of this plan will need to consider green infrastructure that 
provides treatment and slows down the stormwater flows.   

 We need to talk | Me kōrero ngātahi tātou 
We’re asking for feedback on street revitalisations in Waihi and Paeroa. We’d like to update Seddon Street in Waihi, between 
Gilmour Street and Rosemont Road, and along Rosemont Road to Kenny Street. We’ve allowed $200,000 in 2021/22 for the 
planning and consultation work to start, and then $2.5 million in 2022/23 to complete the physical work.  
 
In Paeroa we are proposing to carry over $635,000 of funding to complete Wharf Street, and finish Mackay Street in Paeroa. To 
add to this, we have added $500,000 in 2021/22 to get the project completed. Check out our consultation document Alice in Our 
Place for further information and how to have your say. 
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Changes to levels of service | Ngā whakarerekē atu o ngā ratonga 
We’ve changed some wording in our ‘deaths and serious injuries’ performance measure. We continue to have a target of 0, as 
no death or injury is acceptable. This has not been achieved in the last four years, however leading causes of death and serious 
injury crashes are impairment (alcohol, fatigue, etc.), distraction and not wearing safety belts. We don’t have control over these 
causes but we’re influencing these issues indirectly through participation in the Eastern Waikato Road Safety Action Plan, and 
by contributing to the development of the Waikato Regional Road Safety Strategy. We can however directly influence road 
conditions.  
 
We’ve increased our level of service for footpath repair. We propose to proactively repair footpaths with trip hazards over a 
three year period, rather than repair them when we know there’s an issue.  
 
We haven’t achieved our sign replacement measure in the last three years, as some signs aren’t available from our suppliers 
within our target timeframes. We’ve adjusted the target for this measure to 95%. To hold all signs in stock would mean 
increased cost to the ratepayer. 
 
We weren’t meeting our target for smooth ride on our roads. We increased our budget for reseals and resurfacing after 
consulting with the public in 2018, however we are not meeting the target for average quality of ride on our roads. This is 
because there are a number of roads bringing the average down. To address this, we’ve increased our investment in reseals and 
resurfacing, and propose a split target between rural and urban roads. Our budget focus is on rural high speed roads as the 
roads carrying the most risk. As well as this change to the target, the Council will investigate and action prohibition of heavy 
vehicles where possible and speed reductions where appropriate. 
 
We’re proposing to seal 8% of the local road network per year. This target allows for approximately 40km sealed of 509.4km. 
The target takes into account that a large quantity of asphalt is required over the next three years. Asphalt is significantly more 
expensive than other reseal solutions, so to keep within budget, the length of reseals will be less than that in 2019/20. We are 
also aiming to rehabilitate approximately 5km of roads per year. 
 
As well as the above, we have made some minor changes to wording in our measures to align to the national standard for road 
maintenance levels of service which is One Network Road Classification (ONRC). 

Planned projects | Kaupapa kua whakamaheretia 
The below table provides a summary of our key projects for this activity, including both operating and capital funding.  
 

Planned project Description  When How much  

Investigation into 
stormwater runoff from 
roads 

An investigation into the treatment of 
stormwater run-off from roads 

2021/22 $100,000 (operating) 

Public transport Allowance for public transport, including 
local Public Transport options to be 
pursued. 

2021/22 $105,000 (operating) 

2022/23-
2030/31 

$85,000 annually (operating) 

Climate change and sea 
level rise effects 

Conduct studies into the effects of on land 
transport infrastructure. 

2021-31 $100,000 annually 
(operating) 

Off street carpark 
maintenance 

Addition of a budget to maintain off-street 
Car Parks. 

2021-31 $33,700 annually (operating) 

Road safety Implementation of the Road Safety Action 
Plan. 

2021-31 $45,600 annually (operating) 

Footpaths – Paeroa New non-subsidised footpath work 
associated with growth, and subsidised 
footpath renewal projects  

2021-31 $1.1 million total (level of 
service) 
$250,000 total (renewals) 

Footpaths – Plains An allowance for the completion of the 
Turua walkway, and subsidised footpath 
renewal projects. 

2021/22 
2021-31 

$25,000 (level of service) 
$220,300 total (renewals) 

Footpaths - Waihi New non-subsidised footpath work 
associated with growth and subsidised 
footpath renewal projects. 

2021-31 $1.1 million total (level of 
service) 
$400000 total (renewals) 

New Road Extensions Non-subsidised improvement projects 
associated with growth, or projects the 
Council has requested. 

2021-31 $1.8 million total (level of 
service) 
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Planned project Description  When How much  

Bridge ratings and 
inspections 

 2021-31 $90,000 annually (operating) 

Access and Mobility Increase accessibility in urban areas by 
upgrading and maintaining footpaths, 
shared paths and cycleways, encouraging 
walking and cycling. In the next three years 
these projects will be a combination of 
pedestrian crossing improvements and 
footpath widening projects (combined with 
footpath renewal budgets). 

2021-31 $2 million total (level of 
service)  

Paeroa kerb and channel for 
stormwater control 

Non-subsidised stormwater improvement 
projects. 

2021-31 $656,000 total (level of 
service) 

Plains kerb and channel 
stormwater Control 

Waikato Regional Council is raising a 
number of its stopbanks, and as a result of 
this the stopbanks are getting closer to the 
road. Previously there was a swale between 
the road and stopbank, and this needs to be 
tidied up with some kerb and channel. 

2021/22-
2025/26 

$117,000 total (level of 
service) 

Waihi Urban Streetscape Proposed to further improve and renew the 
streetscape in Waihi CBD area, 
investigation and design. 

2021/22 $200,000 (level of service) 

Construction allocation. 2022/23 $2.6 million (level of service) 

Paeroa Urban Streetscape Improvements to Wharf Street and the 
state highway end of Mackay Street. 

2021/22 $500,000 (level of service) 

Minor improvements Minor safety improvements. 2021-31 $8.1 million total (level of 
service and renewals) 

Unsealed Road Renewals Renewal of unsealed road, for example 
grading and topping up. 

2021-31 $1.2 million total (renewals) 

Sealed Road Resurfacing Annual road (pavement) reseal budget. 2021-31 $17.1 million total (renewals) 

Pavement Rehabilitation Annual road (pavement) rebuild budget. 2021-31 $17.2 million total (renewals) 

Drainage renewals  2021-31 $1.7 million total (renewals) 

Structures Component 
Replacement 

Structural repair work on bridges and 
structures.  

2021-31 $1.6 million total (renewals) 

2021-31 $3.6 million total (operating) 

Traffic Services Renewal Traffic service maintenance includes 
operation and maintenance of all road 
signs, road marking and streetlights 
(including electricity cost). This includes a 
new project added to increase the 
knowledge of the structural integrity of 
streetlight poles, with specific focus on 
corrosion of pole bases. We have made an 
assumption that we will replace 20 poles 
per annum in the first three years. 

2021-31 $1.15 million total (renewals) 

Hammond Lane carpark Improvements to the carpark on the corner 
of River Road and Hammond Lane in 
Ngatea. 

2021/22 $200,000 (level of service) 
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What you can expect from us | Ōu tūmanako mā mātou 
We’ve included some measures on the following table to show you what you can expect from us and the services we provide. 
We’ll report on our progress to meeting these annually in our Annual Report. 
 

How we will measure our performance Baseline Targets 

You can expect: a safe transport network provided for users and the community. 

The change from the previous financial year 
in the number of fatalities and serious injury 
crashes on the local road network, 
expressed as a number.* 

2019/20: 0 fatal/8 serious  Reduce fatalities and serious injury crashes 
attributable to council managed road 
conditions, to 0. 

You can expect: footpath assets are fit for purpose. 

Percentage of residents satisfied with the 
quality of footpaths, as measured by the 
annual customer satisfaction survey. 

53% satisfied (2019/20) ≥75% 

The percentage of footpaths within the 
district that fall within the level of service or 
service standard for the condition of 
footpaths that is set out in the Council’s 
relevant documents (e.g. the annual plan, 
asset management plan, annual works 
program or long term plan).* 

2019/20: 89% of reported 
footpaths with a defect rating 
of greater than 5 were isolated 
for safety and remedied within 
7 days.   

 80% of trip hazards (>10mm 
displacement) on footpaths as identified 
in the triennial condition survey to be 
remedied over a three year period 

 All other trip hazards identified to be 
isolated for safety within 2 days and 
remedied within a month. 

You can expect: a roading network that addresses safety and amenity issues. 

Damaged, missing or leaning signs are 
remedied on District roads within specified 
timeframes, measured by the Council’s 
service request system.  

 88% of regulatory/warning 
signs within 7 days. 

 100% of safety signs 
within 2 days.  

 Other signs 92% within 6 
weeks. 

95% regulatory/ warning signs within 7 
days, all other signs within 6 weeks 

All reported potholes are repaired on 
District roads within specified timeframes 
measured by the Council’s service request 
system. 

2019/20: 78% of potholes on 
>100 vpd roads were repaired 
within five days. 71% of 
potholes on >100 vpd roads 
were repaired within 14 days.  

85% within 5 days for Arterial and Collector 
roads and within 14 days for Access and 
Low Volume Roads 

You can expect: the preservation of the pavement life of sealed roads. 

The average quality of ride on a sealed local 
road network, measured by smooth travel 
exposure* 

2019/20: 95% (not achieved)    85% for urban low speed roads, 
 95% for rural high speed roads. 
 

The percentage of the sealed local road 
network that is resurfaced.* 

9.1% (2019/20) 8% of the local road network resealed per 
year. 

Percentage of customers satisfied with the 
quality of roads in the District (excluding 
State Highways), as measured by the 
annual customer satisfaction survey.  

2019/20: 49% ≥75% 
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You can expect: customer service requests to be dealt with promptly and appropriately. 

The percentage of customer service 
requests relating to roads and footpaths to 
which Council responds within the time 
frame specified in the long term plan.* 

89% (2019/20)  100% of maintenance related service 
requests are responded to within 10 
working days 

Issues reported to the Council regarding 
State Highways are forwarded to Waka 
Kotahi NZ Transport Agency.* 

98% within one working day 
(2019/20) 

100% of all reported issues (on State 
Highways) are forwarded within two 
working days. 

You can expect: access to be provided to the network of local roads.  

Time for road access to be restored to 
communities following a 1 in 10 year 
climatic event. 

No arterial roads closed, 100% 
for other roads (2019/20). 

100% of Arterial and Collector roads open 
within 24 hours, all other roads within 72 
hours. 

* Mandatory performance measure under section 261B of the Local Government Act 2002. 

 

How much it costs | He aha te utu? 
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20/21 

Annual 
plan 

Forecast 
2021/22 

$000 

Forecast 
2022/23 

$000 

Forecast 
2023/24 

$000 

Forecast 
2024/25 

$000 

Forecast 
2025/26 

$000 

Forecast 
2026/27 

$000 

Forecast 
2027/28 

$000 

Forecast 
2028/29 

$000 

Forecast 
2029/30 

$000 

Forecast 
2030/31 

$000 
 EXPENDITURE                        
 Amenity  238 30 31 32 33 34 35 36 37 38 39 
 Carriageways and 
Bridges  

3,220 3,355 3,459 4,039 4,116 4,226 4,349 4,475 4,605 4,749 4,876 

 Footpath 
Maintenance  

179 88 90 93 96 98 101 104 107 110 114 

 Lighting  0 300 309 318 327 337 347 357 367 378 389 
 Network 
Management  

920 1,668 1,617 1,665 1,713 1,763 1,814 1,866 1,920 1,976 2,033 

 Other  744 986 978 1,005 1,016 1,036 1,066 1,093 1,117 1,151 1,182 
 Depreciation/Assets 
written off  

3,226 3,577 3,631 3,937 3,972 4,008 4,372 4,410 4,449 4,846 4,888 

 Interest  552 409 438 449 463 471 484 483 483 493 499 
  9,079 10,413 10,553 11,538 11,736 11,973 12,568 12,824 13,085 13,741 14,020 
                       
 REVENUE                        
 Fees, Charges and 
Other Income  

60 252 235 221 218 211 201 184 166 155 146 

 External Subsidies  4,309 6,325 6,497 7,004 7,086 7,316 6,610 6,825 7,047 7,283 7,514 
 Targeted Rates  4,694 4,792 5,293 5,943 6,124 6,243 6,659 6,789 6,975 7,189 7,387 
 General Rates  0 0 0 0 0 0 0 0 0 0 0 
  9,063 11,369 12,025 13,168 13,428 13,770 13,470 13,798 14,188 14,627 15,047 
                        
 OPERATING 
SURPLUS/(DEFICIT)  

(16) 956 1,472 1,630 1,692 1,797 902 974 1,103 886 1,027 

Where the (operating) money will come from | Nō hea te pūtea I ahau 
mai 

 
 

Hauraki District Council: Funding impact statement for 2021-2031 for 
Land Transport | Te tauākī pūtea mo 2021-31 

 
2020/21 
Annual 

plan 

Forecast 
2021/22 

$000 

Forecast 
2022/23 

$000 

Forecast 
2023/24 

$000 

Forecast 
2024/25 

$000 

Forecast 
2025/26 

$000 

Forecast 
2026/27 

$000 

Forecast 
2027/28 

$000 

Forecast 
2028/29 

$000 

Forecast 
2029/30 

$000 

Forecast 
2030/31 

$000 

                        

 SOURCES OF 
OPERATING 
FUNDING  

                      

 General rates, 
uniform annual 
general charges, 
rates penalties  

0 0 0 0 0 0 0 0 0 0 0 

 Targeted rates  4,694 4,792 5,293 5,943 6,124 6,243 6,659 6,789 6,975 7,189 7,387 

 Subsidies and grants 
for operating 
purposes  

2,609 3,278 3,318 3,701 3,784 3,888 4,001 4,117 4,237 4,366 4,486 

 Fees and charges  60 60 62 64 66 67 69 71 74 76 78 

 Internal charges and 
overheads recovered  

0 0 0 0 0 0 0 0 0 0 0 

 Interest and 
dividends from 
investments  

0 0 0 0 0 0 0 0 0 0 0 

1%

52%

47%

fees and
charges

subsidies

rates



Land transport | Te kawa o ngā waka whenua  |  7 

 
2020/21 
Annual 

plan 

Forecast 
2021/22 

$000 

Forecast 
2022/23 

$000 

Forecast 
2023/24 

$000 

Forecast 
2024/25 

$000 

Forecast 
2025/26 

$000 

Forecast 
2026/27 

$000 

Forecast 
2027/28 

$000 

Forecast 
2028/29 

$000 

Forecast 
2029/30 

$000 

Forecast 
2030/31 

$000 
 Local Authorities 
fuel tax, fines, 
infringement fees, 
and other receipts  

0 0 0 0 0 0 0 0 0 0 0 

 Total Operating 
Funding (A)  

7,363 8,130 8,673 9,708 9,974 10,198 10,729 10,977 11,286 11,631 11,951 

                        

 APPLICATIONS OF 
OPERATING 
FUNDING  

                      

 Payments to staff 
and suppliers  

4,751 5,913 5,957 6,612 6,758 6,939 7,140 7,353 7,560 7,789 8,011 

 Finance Costs  552 409 438 449 463 471 484 483 483 493 499 

 Internal charges and 
overheads applied  

549 514 527 540 544 556 572 578 593 612 621 

 Other operating 
funding applications  

0 0 0 0 0 0 0 0 0 0 0 

 Total Applications 
of Operating 
Funding (B)  

5,852 6,836 6,922 7,601 7,765 7,966 8,196 8,414 8,636 8,894 9,131 

                        

 SURPLUS 
(DEFICIT) OF 
OPERATING 
FUNDING (A - B)  

1,511 1,294 1,751 2,107 2,209 2,232 2,533 2,563 2,650 2,737 2,820 

                        

 SOURCES OF 
CAPITAL FUNDING  

                      

 Subsidies and grants 
for capital 
expenditure  

1,700 3,047 3,179 3,303 3,302 3,428 2,609 2,708 2,811 2,918 3,028 

 Development and 
financial 
contributions  

0 192 174 158 152 143 131 113 92 79 68 

 Increase (decrease) 
in debt  

1,395 2,899 4,812 2,073 2,026 2,218 484 630 782 584 748 

 Gross proceeds 
from sale of assets  

0 0 0 0 0 0 0 0 0 0 0 

 Lump sum 
contributions  

0 0 0 0 0 0 0 0 0 0 0 

 Other dedicated 
capital funding  

0 0 0 0 0 0 0 0 0 0 0 

 Total Sources of 
Capital Funding (C)  

3,095 6,138 8,165 5,534 5,480 5,789 3,224 3,451 3,685 3,581 3,844 

                        

 APPLICATIONS OF 
CAPITAL FUNDING  

                      

 Capital Expenditure                        

 - to meet additional 
demand  

0 0 0 0 0 0 0 0 0 0 0 

 - to improve the 
level of service  

1,088 2,134 3,870 1,322 1,284 1,333 1,371 1,423 1,477 1,533 1,592 

 - to replace existing 
assets  

3,192 4,343 4,572 4,688 4,714 4,893 3,484 3,616 3,754 3,897 4,045 

 Increase (decrease) 
in reserves  

326 955 1,474 1,631 1,692 1,796 902 975 1,105 887 1,028 

 Increase (decrease) 
of investments  

0 0 0 0 0 0 0 0 0 0 0 

 Total Applications 
of Capital Funding 
(D)  

4,606 7,432 9,916 7,641 7,690 8,022 5,757 6,014 6,336 6,317 6,665 

                        

 SURPLUS 
(DEFICIT) OF 
CAPITAL FUNDING 
(C - D)  

(1,511) (1,294) (1,751) (2,107) (2,210) (2,233) (2,533) (2,563) (2,651) (2,736) (2,821) 

                        

 FUNDING 
BALANCE ((A - B) + 
(C - D))  

0 0 0 0 1 1 0 0 1 (1) 1 
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2020/21 
Annual 

plan 

Forecast 
2021/22 

$000 

Forecast 
2022/23 

$000 

Forecast 
2023/24 

$000 

Forecast 
2024/25 

$000 

Forecast 
2025/26 

$000 

Forecast 
2026/27 

$000 

Forecast 
2027/28 

$000 

Forecast 
2028/29 

$000 

Forecast 
2029/30 

$000 

Forecast 
2030/31 

$000 

                        

            

 Reconciliation of Comprehensive Income Statement to Funding Impact Statement      

            

 OPERATING 
SURPLUS/(DEFICIT)  

(16) 956 1,472 1,630 1,692 1,797 902 974 1,103 886 1,027 

            

 Depreciation/Assets 
written off  

3,226 3,577 3,631 3,937 3,972 4,008 4,372 4,410 4,449 4,846 4,888 

 Subsidies and grants 
for capital 
expenditure  

(1,700) (3,047) (3,179) (3,303) (3,302) (3,428) (2,609) (2,708) (2,811) (2,918) (3,028) 

 Development and 
financial 
contributions  

0 (192) (174) (158) (152) (143) (131) (113) (92) (79) (68) 

 Less Doubtful Debts  0 0 0 0 0 0 0 0 0 0 0 

 Vested Asset 
Income  

0 0 0 0 0 0 0 0 0 0 0 

 Gains and Losses  0 0 0 0 0 0 0 0 0 0 0 

 SURPLUS 
(DEFICIT) OF 
OPERATING 
FUNDING (A - B)  

1,510 1,294 1,750 2,106 2,210 2,234 2,534 2,563 2,649 2,735 2,819 

 
The funding impact statement is required under the Local Government Act 2002 Schedule 10 and conforms to clause 7 of the Local Government (Financial 
Reporting and Prudence) Regulations 2014. It covers the 10-year period from 2021/22 to 2030/2031 and outlines the Council’s sources of funding and its plan to 
apply them. Generally accepted accounting practice does not apply to the preparation of the funding impact statements as stated in section 111(2) of the Local 
Government Act 2002. The key divergences from generally accepted accounting practice are the non-inclusion of depreciation and the inclusion of internal 
charges. 


