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Wastewater | Te wai 
ururua 
Overview | Tiro whānui 
Our wastewater activity involves the collection, treatment and disposal of 
wastewater for seven urban townships in the district. At our treatment plants the 
wastewater is treated to clean it up before releasing it – mostly to waterways. We 
also make sure that trade wastes are appropriately collected and treated.  
 
We provide this service to protect public health, to mitigate the risks of pollution 
and disease associated with wastewater and to protect the receiving environments 
from the effects of wastewater products and by-products. 
 
We operate seven wastewater schemes in the District, which services 
approximately 5,720 properties.  

Our plans for wastewater services | A mātau 
mahere mo te wai ururua 
We will face significant challenges with future wastewater treatment plant 
upgrades which will be required as our resource consents expire. The National 
Policy Statement on Freshwater Management and regional Plan Changes will 
require a higher standard of treatment before water can be discharged, and we will 
also need to allow for future growth.  
 
The likely wastewater upgrade cost estimates are significant and may not be 
affordable for our communities. In addition, an upgrade may not represent the best 
environmental outcomes because the discharge from our treatment plants is 
minimal when compared to agricultural runoff. If Council were looking to make a 
significant environmental impact, we may be wiser investing in other options.  
 

The New Zealand Government announced its three waters reform package in 2019. Key features include the introduction of the 
Taumata Arowai – the Water Services Regulator Act, which has created a new standalone Crown entity (Taumata Arowai). 
Taumata Arowai will have a national oversight role for stormwater and wastewater. Regional councils will continue to regulate 
wastewater and stormwater systems under the Resource Management Act and Taumata Arowai will be the watchdog. 
 
We are required, from time to time, to assess the provision of our water services, and other sanitary services, from a public 
health perspective. We last completed an ‘assessment of water and sanitary services’ in 2014. We’re planning to complete our 
next assessment in the first three years of this plan. Since our 2014 assessment, the capacity of our existing wastewater 
treatment plants (especially in Kerepehi and Paeroa) will be stretched due to a combination of population growth and new 
environmental standard constraints. As mentioned above, all seven of the plants need to be reconsented and this is most likely 
to require significant upgrades to meet new standards.  
 
To address the significant wastewater issues that we are facing, we will be developing a clear strategy on the treatment and 
discharge of wastewater within our district for the next 50 years.   
 
In the short to medium term, we will focus on understanding the current state of our wastewater assets. A renewal programme 
will then be developed, and a significant capital programme is expected.  

Changes to levels of service | Ngā Whakarerekē atu o ngā ratonga 
We have changed our level of service statement relating to the number of dry weather wastewater overflows from the Council’s 
wastewater system to be more meaningful to customers. The target has also been reduced from <1 to <2 per 1000 connections 
to realistically reflect the level of service provided. There is no change to the service level provided. 
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We measure the wastewater overflows that result from a blockage or other fault in our wastewater system. The target for this 
measure has been amended (from a percentage within a timeframe, to median response times) to more accurately reflect the 
intention of this mandatory measure; however, there is no change to the service level provided.  
 
In the 2018-28 long term plan we measured the frequency of dry weather overflows from pump stations. This measure has 
been removed for the 2021-31 period as this measure was similar to the mandatory measure mentioned above (dry weather 
overflows from the Council’s wastewater system), and doesn’t add any further information of value to our customers. The level 
of service has not changed.  

Planned projects | Kaupapa kua whakamaheretia 
The below table provides a summary of our key projects for this activity, including both operating and capital funding.  
 

Planned projects Description When How much 

Wastewater strategy Development of a wastewater strategy 
prior to applying for new wastewater 
consents, giving consideration to new long 
term wastewater treatment requirements 
that will be required. 

2021/22 $600,000 (level of service) 
$300,000 (operating) 

Wastewater treatment plant 
upgrades 

Kerepehi  2023/24-
2027/28 

$13.5 million total (level of 
service) 

Turua 2024/25-
2027/28 

$5.5 million total (level of 
service) 

Whiritoa 2025/26-
2028/29 

$770,000 total (level of 
service) 

Paeroa 2026/27-
2029/30 

$18million total (level of 
service) 

Ngatea new pumpstation and new rising 
main 

2022/23-
2024/25 

$3.6 million total (level of 
service) 

Step screen Junction Road Installation of a screen to capture large 
particles. 

2023/24-
2024/25 

$570,000 total (level of 
service) 

Pump Stations SCADA This project aims to bring the remaining 29 
pumpstations online with SCADA (a 
computer system with the primary function 
to collect information (data) and provide an 
interface to control specific equipment), 
which will assist with operational matters. 

2021/22-
2026/27 

$390,000 total (level of 
service) 

Generator Shed Waihi Construct new shed to house the generator 
at Waihi to prolong asset life. 

2024/25 $23,000 (level of service) 

Waitakaruru WWTP 
Extension and network 
study and construction 

Investigate the extension of the 
Waitakaruru wastewater network to 
increase capacity to cater for additional 
inflow and a design of the network. This 
work will require a change to the existing 
discharge consent.  

2021/22 $75,000 (level of service) 

A preliminary allowance made for however 
in the meantime an allowance of $315,000 
has been made in 2026/27 as an indicative 
figure. 

2026/27 $315,000 (level of service) 

Paeroa Northern sewer Diversion of Bush Street pumpstation flow 
to go directly to Paeroa wastewater 
treatment plant to allow for capacity for 
future developments. 

2025/26-
2027/28 

$1.5 million total (level of 
service) 

Kerepehi sewer A budget of $385,000 in 2023/24 for new 
sewer lines and pumps to accommodate 
additional flows from growth.  

2023/24 $385,000 (level of service) 

Pipe renewals District wide wastewater pipe renewals 
throughout the district. 

2021-31 $9.3 million total (renewals) 

Waihi East pipe renewals - hydraulic 2021/22 
2022/23 

$65,000 (renewals) 
$58,000 (renewals 
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Planned projects Description When How much 

Paeroa pipe renewals - hydraulic 2021/22 
2027/28-
2029/30 

$715,000 (renewals) 
$1 million (renewals) 

District wide pumpstation 
and pump renewals 

Reactive renewals at wastewater treatment 
plants and pumpstations, replacement 
pumpstation cabinets, and sewer pump 
renewals. 

2021-31 $2.8 million total (renewals) 

Aerator component 
renewals 

Waitakaruru 2021/22-
2023/24 

$50,400 total (renewals) 

Ngatea 2025/26 $12,000 (renewals) 

Paeroa 2022/23, 
2026/27 

$14,000 total (renewals) 

Waihi 2022/23, 
2026/27 

$1,000 (renewals) 
$12,600 (renewals) 

Whiritoa and Turua 2024/25 
2025/26 

$6,000 each (renewals) 

Kerepehi Biobaffle 
Replacement 

 2026/27 $46,000 (renewals) 

Kerepehi Waveband 
Renewals 

The renewal of the waveband at Kerepehi, 
which is the concrete strip at wastewater 
plants which stops erosion. 

2027/28 $98,700 (renewals) 

Waihi wastewater consents Resource consent for Waihi wastewater 
treatment. 

2030/31 $750,000 (renewals) 

Waihi SCADA 
instrumentation renewals 

System control and data acquisition 
(SCADA) renewals. 

2022/23-
2026/27 

$55,000 total (renewals) 

Waitakaruru Prostep Onsite 
Set Renewals 

Replacement of Waitakaruru sewer pump. 2021/22-
2022/23 

$16,200 total (renewals) 

Waitakaruru wastewater 
consents 

Resource consent for Waitakaruru 
wastewater treatment. 

2021/22 $75,000 (renewals) 

Whiritoa irrigation block 
renewals 

 2021/22 $150,000 (renewals) 

Pit Rim sewer Survey subsiding parts of the wastewater 
line to determine the extent of the 
movement and line condition. 

2022/23 $32,000 (renewals) 

The solution will depend on the outcome of 
the survey, in the meantime an indicative 
figure has been included. 

2027/28 $160,000 (renewals) 

Paeroa renewals Flow meter renewals, meters, storage 
chamber pump, UV lamp renewals, and 
VSD renewals. 

2022/23 
2024/25 

$175,000 total (renewals) 
$36,400 total (renewals) 

Desludge WWTP ponds Desludge wastewater treatment ponds at 
all wastewater treatment plants.  

2021/22-
2023/24 

$2.5 million total (operating) 

New storage tanks at Waihi 
wastewater treatment plant 

Install chemical storage tanks at Waihi 
wastewater treatment plant. 

2021/22 $40,000 (renewals) 

Ngatea wastewater 
treatment plant diffuser 
inspection 

Inspection and condition assessment of the 
diffuser and repair any defects noted to 
comply with consent condition. 

2021/22 $10,000 (renewals) 

Turua Rising main – 
Replacement of cast iron 
section 

Upgrade a deteriorating portion of the 
rising main into the Turua wastewater 
treatment plant to PVC to match the rest of 
the main. 

2021/22 $5,000 (renewals) 

Waihi Second Rising Main to 
Plant 

Investigation to assess the two rising mains 
in Waihi and consider if reuse or complete 
relay/realignment is required.  

2021/22 $25,000 (renewals) 

An indicative figure has been included in 
towards appropriate rehabilitation or 
alignment. 

2022/23 $289,000 (renewals) 
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Planned projects Description When How much 

New rising main and 
pumpstation for Wellington 
SsPS 

In order to get more effluent to Victoria 
pumpstation to avoid overflows, a new 
rising main is required. The best alternative 
needs to be investigated as part of this 
project. 

2021/22 $35,000 (renewals) 

This replacement will need to include an 
element of growth - a preliminary figure 
has been included for this. 

2026/27 $120,000 (renewals) 

What you can expect from us | Ōu tūmanako mā mātou 
We’ve included some measures on the following table to show you what you can expect from us and the services we provide. 
We’ll report on our progress to meeting these annually in our Annual Report. 
 

How we will measure our performance Baseline Targets 

You can expect: the risk of environmental and public health impacts to be mitigated. 

The number of dry weather1 wastewater overflows 
from the Council’s wastewater system, expressed 
per 1000 wastewater connections to that 
wastewater system, measured by the Council’s 
service request system.* 

2019/20: overall, not 
achieved.   

2021-31: <2 per 1,000 connections 

You can expect: the community and the environment to be provided with protection. 

Compliance with the Council’s resource consents 
for discharge from its wastewater system. 
Measured by the number of:  
 abatement notices; and  
 infringement notices; and  
 enforcement orders; and  
 successful prosecutions received by Council 

in relation those resource consents.* 

2019/20 (not 
achieved)  
2 abatement notices; 
0 infringement 
notices; 
0 enforcement 
orders;  
0 prosecutions. 

 0 abatement notices 
 0 infringement notices; 
 0 enforcement orders;  
 0 prosecutions 

received by the Council. 

You can expect: customer service requests to be dealt with promptly and appropriately. 

Where the Council attends to wastewater 
overflows2 resulting from a blockage or other fault 
in the Council’s wastewater system, the following 
median response times measured: 
 Attendance time (from the time that the 

Council receives notification to the time that 
service personnel reach the site) 

 Resolution time (from the time that the 
Council receives notification to the time that 
service personnel confirm resolution of the 
blockage or other fault)* 

2019/20: overall, not 
achieved.   

Median attendance time = 1 hour 
Median resolution time = 12 hours 

  

                                                                        
1 This only applies to days when less than 1mm of rain has fallen during a continuous 24 hour period. 
2 An overflow means sewage that escapes our wastewater system and enters the environment. It includes blockages and 
chokes. 
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You can expect: a safe and reliable wastewater service. 

The total number of complaints received by 
Council about any of the following: 
 wastewater odour; 
 wastewater system faults; 
 wastewater system blockages; and  
 the Council’s response to issues with our 

wastewater system,  

expressed per 1,000 connections to Council’s 
wastewater system.* 

2019/20: overall, not 
achieved.   

2031-31: ≤ 12 per 1,000 connections 

Percentage of users satisfied with the quality of 
the wastewater services provided.  

2019/20: 85% (not 
achieved)  

≥95% 

* Mandatory performance measure under section 261B of the Local Government Act 2002. 

How much it costs | He aha te utu? 
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2020/21 
Annual 

plan 

Forecast 
2021/22 

$000 

Forecast 
2022/23 

$000 

Forecast 
2023/24 

$000 

Forecast 
2024/25 

$000 

Forecast 
2025/26 

$000 

Forecast 
2026/27 

$000 

Forecast 
2027/28 

$000 

Forecast 
2028/29 

$000 

Forecast 
2029/30 

$000 

Forecast 
2030/31 

$000 

 EXPENDITURE                        

 Treatment  714 569 587 599 612 628 642 660 681 702 721 

 Reticulation  132 144 149 152 156 160 164 169 174 180 185 

 Intakes and 
Headworks  

0 0 0 0 0 0 0 0 0 0 0 

 Fixed Costs  143 143 148 151 155 159 162 167 173 178 183 

 Overheads  665 687 707 726 738 753 769 781 800 823 837 

 Pumpstations  277 283 293 299 306 314 321 331 341 353 362 

 Major Maintenance  19 1,019 1,053 548 20 21 21 22 22 23 24 

 Other  113 472 177 180 183 187 191 196 201 207 211 

 Depreciation/Assets 
written off  

874 1,325 1,351 1,485 1,547 1,605 2,045 2,273 2,441 2,757 2,757 

 Interest  238 242 230 295 346 379 481 713 728 929 783 

  3,175 4,884 4,695 4,435 4,063 4,206 4,796 5,312 5,561 6,152 6,063 

                        

 REVENUE                        

 Fees, Charges and 
Other Income  

260 3,320 567 550 2,273 541 528 9,454 497 8,958 477 

 External Subsidies  0 0 0 0 0 0 0 0 0 0 0 

 Targeted Rates  3,584 3,584 3,674 3,766 4,048 4,352 4,678 5,263 6,184 6,957 7,826 

 General Rates  0 0 0 0 0 0 0 0 0 0 0 

  3,844 6,904 4,241 4,316 6,321 4,893 5,206 14,717 6,681 15,915 8,303 

                        

 OPERATING 
SURPLUS/(DEFICIT)  

669 2,020 (454) (119) 2,258 687 410 9,405 1,120 9,763 2,240 

 

Where the (operating) money will come from | Nō hea te pūtea I ahau 
mai 

 

Hauraki District Council: Funding impact statement for 2021-31 for 
Wastewater | Te tauākī pūtea mo 2021-31 

  

2020/21 
Annual 

plan 

Forecast 
2021/22 

$000 

Forecast 
2022/23 

$000 

Forecast 
2023/24 

$000 

Forecast 
2024/25 

$000 

Forecast 
2025/26 

$000 

Forecast 
2026/27 

$000 

Forecast 
2027/28 

$000 

Forecast 
2028/29 

$000 

Forecast 
2029/30 

$000 

Forecast 
2030/31 

$000 

                        

 SOURCES OF 
OPERATING 
FUNDING  

                      

 General rates, 
uniform annual 
general charges, 
rates penalties  

0 0 0 0 0 0 0 0 0 0 0 

 Targeted rates  3,584 3,584 3,674 3,766 4,048 4,352 4,678 5,263 6,184 6,957 7,826 

 Subsidies and grants 
for operating 
purposes  

0 0 0 0 0 0 0 0 0 0 0 

 Fees and charges  148 148 153 156 160 164 168 173 179 184 189 

35%

65%

fees and
charges

rates
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2020/21 
Annual 

plan 

Forecast 
2021/22 

$000 

Forecast 
2022/23 

$000 

Forecast 
2023/24 

$000 

Forecast 
2024/25 

$000 

Forecast 
2025/26 

$000 

Forecast 
2026/27 

$000 

Forecast 
2027/28 

$000 

Forecast 
2028/29 

$000 

Forecast 
2029/30 

$000 

Forecast 
2030/31 

$000 
 Internal charges and 
overheads recovered  

0 0 0 0 0 0 0 0 0 0 0 

 Interest and 
dividends from 
investments  

0 0 0 0 0 0 0 0 0 0 0 

 Local Authorities 
fuel tax, fines, 
infringement fees, 
and other receipts  

0 0 0 0 0 0 0 0 0 0 0 

 Total Operating 
Funding (A)  

3,732 3,732 3,827 3,922 4,208 4,516 4,846 5,436 6,363 7,141 8,015 

                        

 APPLICATIONS OF 
OPERATING 
FUNDING  

                      

 Payments to staff 
and suppliers  

1,398 2,601 2,377 1,898 1,401 1,436 1,469 1,511 1,559 1,609 1,652 

 Finance Costs  238 242 230 295 346 379 481 713 728 929 783 

 Internal charges and 
overheads applied  

665 716 737 757 769 785 801 814 833 857 872 

 Other operating 
funding applications  

0 0 0 0 0 0 0 0 0 0 0 

 Total Applications 
of Operating 
Funding (B)  

2,301 3,559 3,344 2,950 2,516 2,600 2,751 3,038 3,120 3,395 3,307 

                        

 SURPLUS 
(DEFICIT) OF 
OPERATING 
FUNDING (A - B)  

1,431 173 483 972 1,692 1,916 2,095 2,398 3,243 3,746 4,708 

                        

 SOURCES OF 
CAPITAL FUNDING  

                      

 Subsidies and grants 
for capital 
expenditure  

0 2,732 0 0 1,725 0 0 8,944 0 8,472 0 

 Development and 
financial 
contributions  

0 328 298 276 267 253 233 207 184 162 144 

 Increase (decrease) 
in debt  

2,723 1,778 1,798 1,600 3,560 4,197 7,776 9,831 6,910 4,943 679 

 Gross proceeds 
from sale of assets  

0 0 0 0 0 0 0 0 0 0 0 

 Lump sum 
contributions  

0 0 0 0 0 0 0 0 0 0 0 

 Other dedicated 
capital funding  

0 0 0 0 0 0 0 0 0 0 0 

 Total Sources of 
Capital Funding (C)  

2,723 4,838 2,096 1,876 5,552 4,450 8,009 18,982 7,094 13,577 823 

                        

 APPLICATIONS OF 
CAPITAL FUNDING  

                      

 Capital Expenditure                        

 - to meet additional 
demand  

0 0 0 0 0 0 0 0 0 0 0 

 - to improve the 
level of service  

645 1,385 1,973 2,445 4,493 5,199 8,519 9,423 6,870 4,944 0 

 - to replace existing 
assets  

3,509 1,605 1,060 522 493 478 1,175 2,550 2,347 2,617 3,293 

 Increase (decrease) 
in reserves  

0 2,021 (454) (119) 2,258 689 410 9,408 1,119 9,762 2,238 

 Increase (decrease) 
of investments  

0 0 0 0 0 0 0 0 0 0 0 

 Total Applications 
of Capital Funding 
(D)  

4,154 5,011 2,579 2,848 7,244 6,366 10,104 21,381 10,336 17,323 5,531 

                        

 SURPLUS 
(DEFICIT) OF 
CAPITAL FUNDING 
(C - D)  

(1,431) (173) (483) (972) (1,692) (1,916) (2,095) (2,399) (3,242) (3,746) (4,708) 
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2020/21 
Annual 

plan 

Forecast 
2021/22 

$000 

Forecast 
2022/23 

$000 

Forecast 
2023/24 

$000 

Forecast 
2024/25 

$000 

Forecast 
2025/26 

$000 

Forecast 
2026/27 

$000 

Forecast 
2027/28 

$000 

Forecast 
2028/29 

$000 

Forecast 
2029/30 

$000 

Forecast 
2030/31 

$000 

                        

 FUNDING 
BALANCE ((A - B) + 
(C - D))  

0 0 0 0 0 0 0 1 (1) 0 0 

                        

 
           

 Reconciliation of Comprehensive Income Statement to Funding Impact Statement      

 
           

 OPERATING 
SURPLUS/(DEFICIT)  

669 2,020 (454) (119) 2,258 687 410 9,405 1,120 9,763 2,240 

 
           

 Depreciation/Assets 
written off  

874 1,325 1,351 1,485 1,547 1,605 2,045 2,273 2,441 2,757 2,757 

 Subsidies and grants 
for capital 
expenditure  

0 (2,732) 0 0 (1,725) 0 0 (8,944) 0 (8,472) 0 

 Development and 
financial 
contributions  

0 (328) (298) (276) (267) (253) (233) (207) (184) (162) (144) 

 Less Doubtful Debts  0 0 0 0 0 0 0 0 0 0 0 

 Vested Asset 
Income  

(112) (112) (116) (118) (121) (124) (127) (131) (135) (140) (143) 

 Gains and Losses  0 0 0 0 0 0 0 0 0 0 0 

 SURPLUS 
(DEFICIT) OF 
OPERATING 
FUNDING (A - B)  

1,431 173 483 972 1,692 1,915 2,095 2,396 3,242 3,746 4,710 

 
The funding impact statement is required under the Local Government Act 2002 Schedule 10 and conforms to clause 7 of the Local 
Government (Financial Reporting and Prudence) Regulations 2014. It covers the 10-year period from 2021/22 to 2030/31 and outlines the 
Council’s sources of funding and its plan to apply them. Generally accepted accounting practice does not apply to the preparation of the 
funding impact statements as stated in section 111(2) of the Local Government Act 2002. The key divergences from generally accepted 
accounting practice are the non-inclusion of depreciation and the inclusion of internal charges. 


