
 

Section 4N 
 

Council 
controlled 
organisations 



2 

Council-controlled organisations 
We appoint directors to two council-controlled organisations; Waikato Local Authority Shared Services and New 
Zealand Local Government Funding Agency Limited. An organisation is considered to be a council-controlled 
organisation if a council, or multiple councils, have: 

 50% or more of the votes at any meeting of the members, or  

 have the right to appoint 50% or more of the trustees, directors or managers. 
 
We have no significant policies or objectives about the ownership and control of Waikato Local Authority Shared 
Services or New Zealand Local Government Funding Agency Ltd. Appointment of directors to these organisations is 
made within our Appointment and Remuneration of Directors Policy.  

Waikato Local Authority Shared Services 
Waikato Local Authority Shared Services (WLASS) is a CCO solely owned by the 12 Waikato local authorities – Waikato 
Region, Hamilton City, Hauraki District, Matamata-Piako District, Otorohanga District, Rotorua District, South 
Waikato District, Taupo District, Thames-Coromandel District, Waikato District, Waipa District and Waitomo District. 
 
The company was established in 2005 to promote shared services between local authorities across the Waikato region. 
By encouraging and enabling the councils to work together, WLASS helps councils to reduce costs, achieves 
effectiveness and efficiency gains, reduces duplication of effort, eliminates waste through repetition, promotes and 
contributes to the development of best practice, and helps to improve customers’ experiences. 
 
Much of the work of WLASS is undertaken by working parties or advisory groups made up of staff from the 
shareholding councils, with expertise and interest in particular services.  WLASS provides a legal entity representing all 
of the shareholding councils, and can enter into contracts and agreements with external suppliers. The WLASS chief 
executive officer facilitates and co-ordinates the various working parties. 
 
Member councils pay a small annual levy, depending on their size, to run the WLASS.  Services obtained by members 
are funded on a user pays basis, whereby each council pays for and receives the financial benefit of its share of any 
particular service. The decisions about potential projects or services are made by the Directors, who make up the 
WLASS Board. 
 
The WLASS Board has 6 Directors; an independent Chair and Council representatives appointed by the local 
authorities. The Directors do not receive any fees or expenses for the work undertaken on behalf of WLASS. 

What they do 

There are currently nine major initiatives operating under the WLASS umbrella, plus a support role for collaborative 
work streams of the Waikato Mayoral Forum. The initiatives are: 

 Energy and Carbon Management 

 Future Proof Growth Strategy for the Hamilton, Waipa and Waikato sub-region (we don’t fund this).  

 Historic Aerial Photos. 

 Joint procurement initiatives. 

 Local Government Contractor Health & Safety Pre-qualification Scheme 

 Regional Infrastructure Technical Specifications (RITS) 

 Shared Valuation Data Service(SVDS). 

 The Waikato Regional Aerial Photography Syndicate(WRAPS). 

 Waikato Building Consent Group. 

 Waikato Regional Transportation Model. 

 Waikato Regional Transport Model (WRTM) 

 Waikato Regional Asset Technical Accord (RATA). 

 Waikato Data Portal. 
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How we measure their performance 

WLASS must produce a statement of intent each year, and we report its performance against these intentions every 
year in our annual report. The priorities and performance measures for 2020/21 are: 

Priority Performance Measure Target 

Prioritise and develop opportunities 
that add value to councils by 
achieving one or more of our 
objectives  

 Business cases will include 
measurable benefits linked to 
one or more of the outcomes 
sought 

 Opportunity assessments are 
supported by councils 
(evidenced by Board minutes) 

Projected savings to councils of 
$300,000 
 
 
75% of councils 

Develop opportunities and deliver 
projects within agreed budgets and 
timelines  

 Opportunities/ projects are 
developed/ delivered within 
agreed timelines 

 Opportunities/ projects are 
developed/ delivered, within 
approved budget 

80% 
 
 
90% 
 

Ensure projects realise their 
expected benefits 

 Measurable benefits are 
actively monitored and 
reported against 

 Audit & Risk Committee 
undertake an assessment of 
projects following 
implementation (which will 
include an assessment of 
whether projected benefits 
have been realised) 

Six-monthly 
 
 
$200,000+ projects 
 
Within 15 months 
 
90% of projected quantifiable 
benefits are realised 

Ensure existing services are meeting 
the needs of councils 

 The services we provide (below) 
are considered by Councils who 
use that service to meet or 
exceed their expectations 
(evidenced by an annual 
survey): 
o RATA – roading & waters 
o Waikato Building Clusters 
o Regional Infrastructure 

Technical Specifications 
o Energy and Carbon 

management 
o Professional Services 

Panel 
o Health & Safety pre-

qualification 

80% of councils 

Foster and promote cross-council  
collaboration and networking to 
share ideas on improving 
efficiencies and best practice 

 Across these groups, ideas for 
future consideration and/or 
initiatives are identified each 
year 

Six per annum 

 
 
We report on their performance against these intentions every year in our annual report. If you want to find out more, 
see their website at http://www.waikatolass.co.nz. 
 

http://www.waikatolass.co.nz/
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New Zealand Local Government Funding Agency Limited 
The New Zealand Local Government Funding Agency Limited (LGFA) is enabled under the Local Government 
Borrowing Act 2011. LGFA is owned by the Crown and 30 local councils from across New Zealand. The Board of 
Directors includes independent and non-independent directors and are appointed by the councils and the Crown.  

What they do 

The primary purpose of the LGFA is to raise debt funding either domestically and/or offshore in either New Zealand 
dollars or foreign currency and provide debt funding to participating local authorities. The intention of this is to 
optimise the debt funding terms and conditions for participating councils, which can result in savings in annual interest 
costs. 

How we measure their performance 

The LGFA must produce a statement of intent each year, and we report its performance against these intentions every 
year in our annual report. The performance targets for 2020/21 are: 

 LGFA’s net interest income for the period to: 
o 30 June 2021 will be greater than $18.8 million. 
o 30 June 2022 will be greater than $20.2 million. 
o 30 June 2023 will be greater than $29.0 million. 

 LGFA’s  annual issuance and operating expenses (excluding AIL) for the period to: 
o 30 June 2021 will be less than $6.8 million. 
o 30 June 2022 will be less than $6.8 million. 
o 30 June 2023 will be less than $7.0 million. 

 Total lending to participating borrowers at: 
o 30 June 2021 will be at least $11,664million. 
o 30 June 2022 will be at least $12,260 million. 
o 30 June 2023 will be at least $12,681 million. 

 Conduct an annual survey of Participating Borrowers who borrow from LGFA and achieve at least an 85% 
satisfaction score as to the value added by LGFA to the borrowing activities. 

 Meet all lending requests from Participating Borrowers, where those requests meet LGFA operational and 
covenant requirements. 

 Achieve 85% market share of all council borrowing in New Zealand. 

 Review each Participating Borrower’s financial position, its headroom under LGFA policies and arrange to meet 
each Participating Borrower at least annually. 

 No breaches of Treasury Policy, any regulatory or legislative requirements including the Health and Safety at Work 
Act 2015. 

 Successfully refinance of existing loans to councils and LGFA bond maturities as they fall due. 

 Maintain a credit rating equal to the New Zealand Government rating where both entities are rated by the same 
credit rating agency. 

 
If you want to find out more, see their website at www.lgfa.co.nz. 
 

Exempt council-controlled organisations 
We can exempt small organisations from being council-controlled organisations, meaning they do not have to meet 
the same level of reporting. These exempt organisations are: 

 Destination Coromandel Trust 

 Hauraki Rail Trail Charitable Trust 

 Martha Trust 
 
We do however need to ensure that these organisations have roles and responsibilities that are aligned with our 
objectives and outcomes for our communities. 
 

http://www.lgfa.co.nz/
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Civic Financial Services Limited (Civic) is exempt from being a council-controlled organisation under the Local 
Government Act. 2002.  Civic is owned by 72 of 78 local authorities.  The Local Authority Protection Programmed 
(LAPP) Disaster Fund was set up by the Local Government New Zealand and Civic in 1993. Civic is the administration 
manager for LAPP.   
 

Council organisations 
We also appoint elected members or other representatives to a number of other smaller organisations. These 
organisations are classified as ‘council organisations’ under the Local Government Act 2002 because we have the right 
to appoint one or more directors, or have a vote (but not 50% or more of the vote). Some of these organisations are 
required to have a Council representative due to their funding agreement with us, and some others invite us to appoint 
a member. We need to ensure these organisations have roles and responsibilities that are aligned with our objectives 
and outcomes for our communities. The town promotion agencies, Positive Paeroa and Go Waihi, are examples of 
council organisations. 


