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The future begins in your own backyard
Nā te ao hurihuri i timata i tō kāinga whenua
You’re sitting on the back step with your sister Alice when two things hit
you out of the blue - a Council Facebook post, and a rugby ball.
Scrolling through your phone you see your best
friend has tagged you in a Facebook post from
the Council that’s gone viral. You wonder what
the Council could be doing that’s so interesting
to everyone, but it turns out it’s quite thoughtprovoking stuff.

Waihi, revitalising public spaces in Paeroa and Waihi
townships, and whether it should still fund visitor
information services across the district. You love
living here and you care about the planet, so you’re
keen to join the kōrero.
You click on the link just as your nephew Jamie,
who is practising his rugby kicks in the backyard,
accidentally hooks the ball sideways. It slams into
your head, making your ears ring, before bouncing
off under the hedge.

There are some big issues coming up that will
have an impact on your friends and whānau over
the next 10 years, and beyond - things like dealing
with climate change, making sure we have enough
water to go around, meeting new environmental
standards, and figuring out how to pay for it all in a
way that’s affordable for our communities.

“Sorry Aunty,” Jamie flashes you a cheeky grin and
crawls after it.
When he hasn’t returned five minutes later, you and
Alice go looking for him.

The Council also wants to know what you think
about investing in community projects like
providing a scenic route for the Hauraki Rail Trail in
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It’s dark under the hedge, but not as cramped as you would have imagined. You
stand up and realise you’re in a forest. Tall trees tower overhead. A dim light
shines on a letterbox – the one your dad made from his old motorbike petrol tank.
You remember your mum complaining she felt all woozy from the fumes every
time she opened the mail. There’s a letter inside.
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Hauraki District
Council needs you!
Nā te Kaunihera a rohe a
Hauraki e tono atu ki a koe!
You’re invited on a
V.I.P tour of 'Our Place’.
Discover the major issues we’re facing
over the next ten years.

Check out the projects we’re planning and
tell us if we’re on the right track.

Tour times: now, soon, and a bit later on...

Your tour guide will
be along shortly.
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“What’s Our Place?” Alice asks.
There’s more information on the back of the invitation.

You’re wondering if it’s too late
to mention you’d also like more
surf beaches, theme parks, and
shopping malls when you notice
a ruru wearing a tuxedo hurrying
towards you carrying a briefcase.

Last year we asked our
communities what was most
important to them about
Our Place.
We had some great feedback.
Overall, we heard that
Our ideal Place has:

“Tickets please,” he proclaims when
he arrives.
“We have an invitation, will that
do?” you ask, bewildered.

healthy environments

(we look after our ecosystems, aim to reduce
our carbon footprint, keep our rivers clean)

connected people

(we look after each other, partner with iwi,
we're proud to live here)

vibrant and safe communities

(fun and inviting public spaces, safe and
affordable homes, reliable water supply)

strong economy

(local business is supported, jobs and training
are available, we're skilled and educated)
We’ve used this feedback to help us plan for the next
ten years and beyond – but we want to know what
you think. Are we going in the right direction?

Find out more

District Profile

Vision, community
outcomes, mission
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“It depends…” he says, fluffing up
his chest feathers and flexing his
wings.
“If it’s an invitation from the one
and only Hauraki District Council
for an exclusive, V.I.P tour of Our
Place with all the bells and whistles
(left over from last year’s Christmas
parade) then I’m your bird!”

Looking long term

Te tirohanga tāwhiti roa
You follow the ruru through a secret door in a
nearby tree and down a long flight of stairs.

We also want to talk about some of the projects
that we can choose to do if we want to, and get
your feedback on whether or not you think we
should do them.”

“Thanks for coming on our V.I.P. tour,” he says as
you trot along after him, “My name’s Hawk (my
mother had big ambitions for me okay) and I’ll
be your guide for today. I’m nocturnal, so please
excuse me if I nod off occasionally during the
tour. I always wanted to be a famous rock star so
I could work nights but unfortunately, that didn’t
work out. Mostly because I don’t have a musical
bone in my body. To cut a long story short, even
my mother advised me not to give up my day job,
so here I am at your service!

He hands you and Alice a piece of paper each.
“We’d appreciate it if you’d fill out this feedback
form at the end of the tour. It looks like ordinary
paper but actually comes with magical powers.
Once you’re done, you can leave it anywhere in
Our Place and it will fly back to our letterbox like
a homing pigeon - except it doesn’t poop on your
roof.”
“Speaking of whānau,” you interrupt, “have you
seen a young boy, about this high, white shirt,
smelly socks…”

“Today we’re looking into the next 10 to 30
years, and our proposed plans for getting to Our
Place/Ngā kaupapa o tā tātou kainga
– which is the ideal Hauraki District that our
communities imagined when we spoke with them
last year. We need to talk about the big things
that we have to do, some big changes we know
are coming up, and what that means for you and
your whānau, especially when it comes to paying
the rates bill.

“Was he looking for a rugby ball?”
“Yes, that’s him!”
“In that case, no.”
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The world has changed

Kua tō te ao kohatu, hinga mai he ao hou
There's no denying
that the current
pandemic has
changed the
world.

One thing we
can do to help is
keep investing in
projects that create
jobs, support
our community
outcomes, and
keep our economy
flowing.

“Now where was I? Oh yes, the big
issues.
Okay, so you’ve probably heard
this so many times lately it makes
you want to go and live in a cave in
Tibet but there’s no denying that
the current pandemic has changed
the world.
It’s had a major effect on our
businesses, workers and whānau
– although our district’s been
less affected than some other
places because farming’s such a
big contributor to our economy.
Also, we’ve always had more New
Zealand visitors to our district than
those of the overseas variety, so
closing the borders hasn’t been
quite as tough for our tourism
businesses as it has been in other
places. We know we need to plan
for the unexpected, but we’re
cautiously optimistic we’ll be okay
- especially now we have vaccines,
which we hope will help control
the virus overseas and allow some
borders to open and life to return to
somewhat normal before too long.”
You wonder what normal even
means these days and think about
asking Hawk, until you realise
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the ridiculousness of having that
conversation with a giant tuxedowearing ruru.
“That doesn’t mean we’re not facing
challenges,” Hawk says, “Job-seeker
numbers in our district are much
higher than they were this time last
year, and we’re expecting this to
continue during 2021.
Things should slowly right
themselves again but in the
meantime, one thing we can do to
help is to keep investing in projects
that create jobs, support our
community outcomes, and keep our
economy flowing."
“The thing is,” he continues, “even
before Covid tipped the world on its
head, we were facing big increases
in the cost of providing our services,
and that hasn’t changed. We know
we have some big bills lurking
around the corner and we don’t
think our communities can afford to
pay them."

Even before Covid tipped the
world on its head, we were
facing big increases in the cost
of providing our services, and
that hasn't changed.

"We have a lot of old roads that need resealing for
example so we’ll need to invest a bit more on fixing
these in the next five years.

our cap and leaves us little room to move in case
of surprise expenses. It would also mean that
wastewater rates would increase by another 39%,
to a total 157% (that’s $1,040 per household!)
increase over the 10 years. If we were concerned
about rates affordability before, we’d definitely
be worried then. At those rates levels, 78% of the
households in Paeroa and Waihi would be paying
more than 5% of their household income on rates
which research suggests is unaffordable."

We’re also facing stricter environmental standards
for stormwater discharge into waterways, which
means we’ll need to invest more on management in
this area.
But one of the scariest bills within the next 10 years
is a $41 million project to upgrade our wastewater
treatment plants to meet new government rules
about the environment. That includes upgrades to
Kerepehi ($13.5 million), Ngatea ($4 million), Turua
($5.5 million) and Paeroa ($18 million) from 2021-31.

“That’s a lot of households” you agree.
"Yep - it's simply unaffordable in districts like ours
where people are already getting by on quite a
bit less income than many people in the rest of
the country. Here, let me show you something…"

The Government's plan is to get almost all of our
lakes and rivers to swimmable standards by 2040,
which is all good - in theory. The reality in our
district is that the discharge from our wastewater
treatment plants has far less impact on the
environment than other things, so we want to work
with the Government and Waikato Regional Council
to look at what else we could do to make more of a
difference to the environment.

Hawk stops for a moment, sits on a step and
pulls a laptop from his briefcase.
You’re relieved to take a breather. It feels like
you’ve been walking for an age and your legs
are starting to complain like tired toddlers.

One of the scariest bills in
the next 10 years is a $41
million project to upgrade
our wastewater treatment
plants to meet new
government rules about
the environment.

We’re also assuming that the Government will pay
half the bill. We know that’s a big assumption to
make but it's given us money before to meet it's
standards. In 2010 it gave us a cool $380,000 to help
us develop our Waitakaruru wastewater scheme.
When we had to meet new drinking water standards
five years ago, it helped with $5 million in subsidies.
As we speak we’re spending another $3 million of
three waters subsidies that the Government has
given us.
If we’re wrong, and the Government doesn’t
contribute 50% for these upgrades, then our debt
will reach $86 million, which is pretty close to

Financial
and General
Assumptions
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Making ends meet
Taurite

“We know it’s hard to afford to pay rates when they add up to more than 5% of your household income,”
Hawk explains, “and you can see in this diagram that the median household income in our two largest
towns is very low; overall, households in Waihi and Paeroa earn roughly half the national average.”
“Our research suggests that more than 60% of our homeowners in those towns are already likely to be
giving up some essential things to keep on top of their rates. On top of that, more people in our district
get their income from superannuation and benefits than the national average.”

Median Household Income
$75,700

$40,100

$41,300

Waihi
town

Paeroa
town

$52,500

Hauraki
District

New Zealand

Your parents were lucky to have good jobs when you were growing up, but you know paying the bills and
keeping enough food on the table was still a challenge for them. Some weeks, finding an extra $10 for a
school trip was harder than finding a pair of matching socks, and that’s saying something. You suspect
the family washing machine secretly eats socks (but only one from each pair) and that they come back in
their next life as Tupperware containers with no lids.
“You look worried” Hawk says. “I know it’s not ideal, but we’re trying our best to make things a
little easier. We’ve considered what we must deliver and what we’d like to deliver and prioritised the
essential items. It’s also important to us that we keep investing in projects that help stimulate our local
economy and make our public spaces attractive, particularly as our communities recover from pandemic
restrictions.”
Hawk continues, “We charge rates or user fees for some services so that the people who benefit the
most will pay the most, and we’re always looking into the most cost effective ways of doing things. If we
possibly can, we try to source other funding to keep our rates increases down.”
"We’re also thinking that if there are two buildings used by separate households or businesses on one
property they should be charged separate rates. This seems fair to us, and it would increase our overall
rating pool which means everyone pays a little bit less for the services we provide."
Hawk puts the laptop away and you continue up the stairs. You’re still thinking about the mystery-ofthe-missing-socks when you reach the top of the stairs. Hawk leads you along a passageway to your left
and through a series of open doorways. Eventually, you find yourself in a glassy, futuristic room with an
assortment of floaty lights and sleek modern couches. In the middle
of the room is a glowing round portal.
Financial Strategy
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The scenic portal

Nga pikitia moemoeā
“Welcome to our scenic portal room,” Hawk says.
“The scene through this portal changes daily, sometimes hourly, it’s impossible to predict when it will
move on. Sometimes you’ll be transported to a stormy beach in Kaiaua, other times you’re bang in
the middle of the Waihi Christmas parade. The trick is not to get caught inside the scene during the
changeover. We don’t actually know what happens if you do get caught, or where you go, because no
one’s ever come back. But we think you probably get stuck in some kind of waiting room, just, well,
waiting.”
Alice steps towards the portal and is thrown backwards, like she's walked into an electric fence.
"Hold your horses," Hawk says, "it's protected by an invisible force field. You can't get in without a key."
He starts rummaging in his pocket and pulls out a set of multi-coloured, animal shaped keys. He selects
an orange cat, then whistles. A lock with brightly coloured wings flutters down from the ceiling like a
butterfly. He puts the key in the lock, and you all step on to the portal.
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Climate change

Te Huringa ki te Rangi
Our stormwater
network wasn’t
designed to
cope with this
much rain in
such a short
space of time.

“Hey that’s our lemon tree!” Alice
exclaims.
Sure enough, you've been transported to
your own backyard. Heavy rain plasters
your hair to your head and most of the
section is underwater, including your
veggie garden. Only the tops of the
weeds are tall enough to poke above the
water. You think it’s terribly unfair that
they grow to the height of skyscrapers
without any attention from you at all
while your tomato plants expect five star
treatment including room service, fine
dining, luxury day spas – and will curl
their leaves up and die at the slightest
hint of neglect.
“Climate change,” Hawk says, handing
you an umbrella.
“We’re already experiencing the effects
of climate change with rising sea levels,
more frequent droughts, and when it
does rain, it rains cats and dogs, which
causes flooding like this. Our stormwater
network wasn’t designed to cope with
this much rain in such a short space of
time,” he explains.
“To manage this in the future, we need to
understand the impact of climate change
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on our stormwater and wastewater
systems and how we can make them
more resilient. We’re investing around
$770,000 over the next 10 years to
upgrade our stormwater systems to
adapt. In our Hauraki Plains towns, due
to sea level rise, we may not be able to
continue to drain stormwater through
floodgates without extra pumping and
we may have to top up stopbank heights
to protect farmland from flooding. We
own and maintain about 50 kilometres of
stopbanks as part of our flood protection
network, which includes pump stations,
flood gates and about 650 kilometres of
land drains. There are also river schemes
and stopbanks owned and maintained
by the Waikato Regional Council that
provide flood protection in our district."
"Some of our roads are vulnerable to
cracking and damage from weather
related events and rising sea levels, so
we need to work out how to make these
more resilient. We’re also investing in
‘Lifeline’ routes across the district, but
particularly in the flood susceptible
Hauraki Plains, to allow emergency
services to respond after a natural
disaster.”

“But shouldn’t we be doing something to stop climate
change?” Alice asks.

with some of our more at risk communities, such as
the Wharekawa Coast, on planning for the effects of
climate change. This community-led plan will describe
how we will respond to natural hazard risks on the
Wharekawa Coast in the future. We’re planning to do
the same for the Hauraki Plains in 2024 at a cost of
around $100,000 annually for three years.”

“If the world acts quickly to reduce emissions the
climate may not change as much, which means we
won’t have to adapt as much – but that’s pretty much
out of our control,” Hawk explains.
“We can control things like the kind of cars we drive
and how many trees we plant, but because the future
is uncertain, we also need to start preparing for how
we’ll adapt to the effects of climate change. We want
to get our own house in order before we focus on
the bigger district-wide picture, so we’re looking at
where we can lower emissions caused by our business
operations by doing things like reviewing our supply
chains and planting more trees. As for the use of our
land and our infrastructure, we will continue to take
into account climate change, and the effects and risks
that come with it, like higher temperatures, increased
rainfall, droughts, and storm events. As for the costs,
well, we’ll continue to figure that out…”

A sudden gust of wind catches your umbrella and flips
it inside out. Within seconds, the wind is roaring.
“Time to go!” Hawk flaps his wings in alarm, “the
scene is about to change.”
As you hurry back through the doors, you catch
a glimpse of white out of the corner of your eye.
Someone’s in the lemon tree.
“Jamie!”
He turns at the sound of his name, and your eyes lock
just as the doors close and the scene is swept away.
“We can’t go after him,” Hawk says, “the best you
can hope for is that he’s rinsed out somewhere in the
wash – it hasn’t happened yet but that doesn’t mean
it can’t happen.”

“Later, we want to work with iwi, business, youth and
our wider communities to set emissions reduction
targets for our district and work out what we need to
do collectively to achieve our goals. We’re sure there
will be some keen community champions and experts
who will want to be involved! We’re already working

Wharekawa
Coast website

We want to get our own house in order before
we focus on the bigger district-wide picture.

Our plans for
Climate change
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How low can our water go?
I pēwhea te pakihi nui ō te awa?
Once the wind passes, you ask Hawk to open the
portal again, just in case by some miracle Jamie is
still there, clinging to the lemon tree.

“Is there anything we can do about it?” Alice asks.
“Well, I take dust baths, but obviously that doesn’t
work for everyone,” Hawk says.

This time you’re in a Waihi farm paddock. The sun
beats down and the grass is sparse and brown.
Hungry, drooling cows crowd around you in the
vain hope you might be an opener-of-gatesto-lush-green-paddocks. The usually raging
Ōhinemuri River trickles past in a whispery sliver.
Unfortunately, there’s no sign of the lemon tree or
Jamie.

“But seriously, you can help by using water wisely
and conserving it wherever you can. At the moment
we are continuing to focus on finding leaks as we’ve
been losing more water from the network than we
should. But in the longer term we’ll be looking for
another water source, as the population is expected
to continue to grow.”
Hawk pauses for a minute, takes a sip of water,
and fluffs up his feathers. You scan the riverside for
Jamie, but there’s still no sign of him anywhere.

“I’ve never seen the Ōhinemuri River so low,” Alice
says.
“It’s likely due to increasing droughts and the
effects of climate change,” Hawk explains.
“In the dry summer months, the Ōhinemuri River
(where we source water for Waihi and Waikino) gets
really low, and we can’t take the water we need to
keep up with demand in Waihi and Waikino. That’s
because if the water in the river gets too low, it
affects our fish and other river life.

In the longer term we’ll be looking for
another water source, as the population
is expected to continue to grow.
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Water pain on the Hauraki Plains
Te raru o te ngaro wai i Kōpū-ā-tai
“Talking about water,” Hawk continues, “we’re
also investing up to $6 million into the Hauraki
Plains, where we have a totally different
problem with brown-tinted drinking water.

We're confident our Hauraki
Plains communities will have
consistently clear drinking water
within the next three years.

Caused by high levels of manganese, the water
looks unappealing and can cause problems on
white sheet washing day, but it’s safe to drink
(although we understand why you might save
it for visitors you don’t like very much).
Manganese also builds up on the inside of
water pipes and clogs filters during treatment,
resulting in extra maintenance costs. Usually
we can reduce the minerals to an acceptable
level, but the levels fluctuate constantly which
means that we don’t always get it spot on.
The good news is we’re investing in a better
monitoring system and we’re confident
our Hauraki Plains communities will have
consistently clear drinking water within the
next three years.”

Water
Supply
Activity

re
ut mo
Find o

13

The future of our water services

Te ao anō mō te wai

It looks likely councils will lose water services – what will this mean for Hauraki?

It’s important for
you to know that
there’s a big shake
up on the way to
do with how we
manage water
services (drinking
water, stormwater,
wastewater) in
New Zealand.

It’s really hot in the paddock and
you’re wondering if the river’s deep
enough for a swim when Alice asks a
good question.
“That’s a lot of money and you’ve
already told us rates are unaffordable
for many of our communities, so how
will we actually pay for all the things
you’ve been talking about today?”
“I’ll get to that in a minute,” Hawk
says.
“First it’s important for you to know
that there’s a big shake up on the
way to do with how we manage
water services (drinking water,
stormwater, wastewater) in New
Zealand. The Government wants
these things to be managed by
bigger, regional agencies rather
than by local councils as they are
now – and it wants this to happen
within the next three years. We
definitely need more Government
investment in infrastructure to meet
new environmental rules and to
increase our resilience to climate
change and natural hazards. As I
mentioned earlier we can’t afford to
pay for it, so that part’s good news if
the proposal goes ahead. However,
we have some concerns that our
communities might be overlooked
in favour of the bigger centres under
the proposed regional model, which
could lump all Waikato and Bay of

Three Waters
Reform Report

Find out more
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Plenty district councils together
under one agency, most likely based
in a large centre like Hamilton or
Tauranga. Last year we signed a
Memorandum of Understanding
(MOU) with the Government, which
says we’ll participate in looking into
different delivery models for water
services. We’ll do this preparation
work and then ask our communities
what they think about it all in late
2021. Whatever happens, we'll all
still need drinking water, wastewater
and stormwater services. As I’ve
already mentioned, it’s going to
cost a lot of money to meet the new
government rules, regardless of who
owns and manages the network. So
for now we’re still working under
the assumption that it’s business as
usual, which means we’ll continue
to manage water services in our
district and plan ahead so that our
communities are in a good position
whatever the future brings.”

Whatever happens, our
communities will still need
drinking water, wastewater
and stormwater services. So
for now we’re still working
under the assumption that
it’s business as usual.

Infrastructure challenges

Ngā uauatanga o ngā pūnaha ā rohe ō te Kaunihera
Just as Hawk finishes, a giant ladybug pulls up,
but she has wheels instead of legs. You should be
surprised, but you’re not at this point.
“Let’s go for a little drive,” Hawk says.
“We’ve looked all the way into the next 30 years for
some of our services like roads and footpaths, water,
wastewater, stormwater and drainage. I’ve told you
about how climate change is affecting us and how
we’ll deal with that, but that’s not all we need to
worry about.”
“When it rains, it pours” you say. Hawk clicks his
beak, “Exactly!” he exclaims.
“Remember when I told you about increasing
environmental standards? Well, we need approval
(consent) from the Waikato Regional Council to
discharge our treated wastewater. Our approval
expires for a number of our treatment plants in the
next 10 years, and we’ll have to meet the higher
standards when we renew our consents. This will
mean upgrading our wastewater treatment plants,
and this is going to cost a lot of money. Remember
how I said that rates are unaffordable for many of
our households? This could make it worse. I’ll show
you more in a moment.”
“We think we should work with the Regional Council
and/or Government to allow for a common sense
way of dealing with the impact of the changes facing
wastewater treatment. We’re developing a strategy
on the treatment and discharge of wastewater
within our district for the next 50 years, which will
look at how we could meet standards in other ways.
For example, purchasing farmland or smart farming
practices may provide better return on capital
investment for the environment than costly, state of
the art treatment plants.”
“It’s kind of similar for stormwater - our consents for
discharging stormwater into waterways expire in
2023 and we know we will have to start treating the
water so that our waterways are super clean. This
will mean more quality management and monitoring
to make sure we’re doing the right thing. A bit
like wastewater, we’ll continue to take a regional
approach by collaborating with neighbouring

councils to determine the best way to provide the
service. We also look after local roads, so we’ll
be developing a strategy to reduce the pollution
running off those roads. We may require land to
locate the new stormwater assets.
“You know how we drain water from land on the
Hauraki Plains? Well you do now. In some areas
gravity drainage may not work as well as before, and
our floodgates could go underwater. That means
that we might need to add some pumps to the
current system, or replace it, at some point in the
future. We’ll keep topping up our stopbank heights
as they settle to ensure the pastures are protected
from flooding and available for normal farming most
of the time.
“That’s a lot of water problems,” says Alice.
“With every challenge comes an opportunity,” says
Hawk wisely.
“Pothole!” you cry, as Hawk dodges a sunken area on
the asphalt.
“Indeed, with all this water, parts of our transport
network are vulnerable to weather related events
and rising sea levels. This leads to more cracking and
issues with the quality of our roads. Our bridges are
also getting older,” continues Hawk.
“We need to spend more money on reseals and
rebuilds – we asked the community about this in
2018. We’re trying to bring the backlog of resealing
down from 28% to 15% in the next five years with a
higher level of investment. Of course, we’ll continue
with proactive maintenance before storm events and
be ready to respond to issues with the road.”
“Here’s a nice scenic spot,” he says as you come to a
halt by the river again. “Let’s have a rest here.”
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Infrastructure Projects 2031-2051
Looking beyond the next 10 years
Water supply

Land drainage

•

Investigate an alternative raw water source for
Kerepehi at a different location due to potential
saltwater intrusion as sea levels rise.

•

We’ll top up our stopbanks every 10-15 years.
This costs around $750,000 at a time (in today’s
dollars).

•

Paeroa raw water main will need to be replaced
in 2034, at an approximate investment of $3.5
million.

•

•

From 2035-37 Waihi, Kerepehi and Waitakaruru
water take consents will expire and will need to
be renewed for around $250,000 each. Paeroa’s
consent will need to be renewed in 2044.

We may need to purchase existing farmland
and establish wetlands upstream of floodgates/
pump stations to improve freshwater quality
before it is discharged.

•

•

In 2046-2049 we’ll need to upgrade our water
treatment plants again – at a total investment
of around $31.5 million.

When we clear our drains we’ll need to do fish
studies on aquatic life in the drains, and develop
fish passages, which requires experts in that
area.

•

Land transport

In 2033 and 2043 Waihi and Paeroa membrane
renewals will be required. This will costs around
$1 million for each membrane renewal, with
the Kerepehi membrane due for replacement in
2037 and 2047 at a cost of $750,000 each time.

•

As noted under stormwater, we will consider
green infrastructure that provides treatment
and slows down the stormwater flows.

•

We’ll be improving our infrastructure to suit
other ways of getting around, like walking,
cycling and mobility impaired forms of travel.
We’ll prepare an annual programme of works to
prioritise initiatives and deliver them from years
2031-2051.

•

We’ll be gathering data over the next 10 years,
and developing an evidence based strategy so
that we can determine the best investment in
resealing and rebuilding roads.

Wastewater
•

Implement our Wastewater Strategy, when
developed.

•

Kerepehi discharge consent renewal.

Stormwater
•

If we identify multiple buildings that may flood
in the future, there could be costs in years 20312041 to address this, however it’s unknown until
we complete our Catchment Management Plans
in 2021-23.

•

There is potential for road catchpits to be
retrofitted with devices to capture sediment and
other pollutants from stormwater runoff. This
would likely result in increased operating costs
from years 2031-2041.

Infrastructure
Strategy
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Paying the bills
Te utu i nga nama

“Well it’s our limit on borrowing money - we
shouldn’t go over our debt cap without a very very
very good reason. If we do, it might mean we can’t
borrow in the future – which could mean no money
for important projects like my dream rock concert
stadium!”

Our challenge is to work out the best
way to meet our expenses in a way that
is affordable for our communities.

“Or my shopping mall,” Alice says wistfully.

Hawk sits down in the stubbly grass and a drove of
ceramic piggy banks wanders past and heads down
to the river for a drink. “Now to answer your earlier
question about how we’ll pay for everything.”

“Anyway,” Hawk continues, “I know I said we’re
looking okay right now, but our challenge is to
work out the best way to meet our expenses in a
way that is affordable for our communities. Being
a council, we pay low interest rates so borrowing is
a good option to help spread our investment over
several years. We’re careful to keep our borrowing
at a manageable level, of course. There are a few
ways we do this, including making sure the annual
interest payments are less than 10% of our total
income and less than 15% of our income from rates.
We use four different measures to calculate our
debt cap – the lowest value of the four becomes the
overall debt cap.”

Alice looks at him quizzically.
He gives a hoot and a swarm of bees buzzes into the
sky in front of you. “Positions please,” he instructs
and the bees fly above the piggy banks drawing a
graph in the sky as they go.
"Isn’t that just the bees knees?” he says, moving
his wings like a conductor and admiring their
handiwork.
“It looks like you’re going to borrow the money?”
Alice squints at the graph.
“That’s one tool we can use, yes,” Hawk explains.
“We’re in an alright position at the moment, because
as you can see from my graph, our overall debt is
well below our debt cap.”

Being a council, we pay low interest
rates so borrowing is a good option to
help spread our investment over several
years.

“What’s a debt cap?” you interrupt.

Changes to our debt over ten years
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“Wow, this is fascinating,” Alice says, stifling a yawn and gazing dreamily
into the distance.
Hawk soldiers on.

We’ll continue
trying to keep
our costs down
and look for costeffective ways
to provide great
service.

“Debt isn’t our only tool. Other tools we can use include lowering our
costs (through the use of innovation, technology and efficiencies), or
reducing the services we provide. Of course we can also increase our rates
and fees to cover costs, but we try our best not to – it’s our last resort!
We also think really hard about how we can charge rates or user fees so
that the people who benefit the most will pay the most. For example, dog
owners pay registration fees to cover administration costs, but animal
control is paid for by the general public because we all benefit from
streets being free of roaming animals.”
Hawk whistles to the bees and they start a new diagram.
“We’re increasing some of our user fees to meet our costs, and we’re also
being prudent by keeping our rates as low as we can. However, we have
increased our rates caps. A rates cap is not an actual rates increase, it just
means that we can raise rates by a certain amount if we need to, which
gives us some wriggle room in case of unexpected expenses.”
“Like if your car blows up?” Alice asks.
After two years of getting her from A to B while doubling as a second
wardrobe and emergency bed, her trusty Toyota Corolla had recently
developed a fatal condition in its engine and she’d had to put it down.
It was the kind thing to do but, as there were currently only cacti and
tumble weeds in her savings account, finding a replacement was going to
be difficult.

Forecast average rates increases excluding water rates
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Cap for rates excluding water
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Financial
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Find out more

18

2030/31

2029/30

2028/29

2027/28

2026/27

2025/26

2024/25

2023/24

2022/23

0

2021/22

1%

2021/22 Fees and
Charges Statement
of Proposal

“Exactly,” Hawk nods, “and to make it easier for our ratepayers, we’ll spread any large increases over a
number of years. That means you can expect your rates bill to increase about the same amount every year,
which will help with planning the household budget.”
“Looking at the big picture, we’re tracking to stay within our debt caps for the next ten years but we are a
bit concerned about what will happen after that. We don’t have all the answers, as so many of the increased
costs are out of our control. We’ll continue trying to keep our costs down and look for cost-effective ways to
provide great service. We know we have to meet certain environmental standards, and we’re looking into
how we can meet or offset these so everyone wins.”
“Why exactly are rates increasing? They seem to be going up more than just inflation.”
“Our total rates increase for the first year of our plan is 4.6%. Our average rates increase over the next ten
years, is the same, 4.6% per year. As I mentioned earlier, our non-water rates are increasing in the next
few years to pay for fixing our roads.” Hawk explains, “after that the overall increases are to pay for new
wastewater treatment plants. There’s always something to do around here! Water rates are going up in the
first few years to pay more towards replacing our water pipes. Let's hope it helps to reduce our water loss
across the district.”
He checks his smartphone, “Oh my giddy aunt we’re running late. I have another group arriving soon and
time is marching on. Let’s go.”
Total rates increase
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We know we have
to meet certain
environmental
standards, and
we’re looking into
how we can meet
or offset these so
everyone wins.

Big picture projects
Te ahuatanga o ngā hinonga nui
A peek at our major projects

Our brightest stars

You pop back through the portal, just as the wind is
winding up to a whistle, and Hawk suddenly seems
excited. “Ooh! This is a good one!” he exclaims. The
lock floats down and he opens it with a green narwhal
key. You feel yourself being pulled forward into the
portal like bathwater circling around an open drain.

Hawk flicks the left switch and a graph made
from stars lights the night sky. It’s quite
possibly the most beautiful thing you’ve seen
this week.

Suddenly, the world is dark and your feet are on solid
ground. You grasp blindly for Alice, and find her arm.
A cool breeze plays with your hair as your eyes slowly
adjust to the darkness. A ruru calls in the distance
and you realise you’re standing on the summit of
Mount Karangahake. Pockets of twinkling lights mark
the settlements and towns below and you see small
splashes of the moon scattered in the Ōhinemuri
River.
The ruru calls get closer until all you can hear is ragged
breathing and loud puffing. Eventually Hawk appears
from behind a manuka tree.
“Phew,” pant, puff, wheeze, “you’re lucky, you got
caught in the fast track! It’s been a while since I
walked to the top of this mountain,” he says, wiping
the sweat from his feathered brow, “flying’s so much
easier.”
You’re wondering why he doesn’t just fly in that case,
but it seems like a rude question.
It doesn’t take long for him to catch his breath and
then you can see he’s really excited.
“This is my favourite scene,” he beams, "watch this!”
He points to a switch on the side of the summit Trig
Station.
“The switch on the left turns on the stars and you get
to see our brightest projects,” he says, “the switch on
the right turns on the daylight and you get to see how
it all shapes your rates.”

“These are the major projects we have
planned for the next 10 years,” he says, “you
could say they’re written in the stars.”

Our 10 year projects 2021 - 2031
Over the next 10 years, we are going to be investing
money into ongoing projects. These include:
Land Transport:
$33.3M to look after our roads, drains and carparks;
$7.8M on safety improvements; $2.6M on walking
and cycling; $1.7M on access and mobility; $1.5M
on new road extension; $550,000 on new kerb and
channel in Paeroa.
Water supply:
$9.75M on district wide water pipe renewals; $2.2M
on district water meter renewals; $1.5M on district
treatment asset renewals
Wastewater:
$8.4M on wastewater pipe renewals; $2.3M on
wastewater pumpstation renewals.
Stormwater:
$770,000 for stormwater upgrades to adapt to the
effects of climate change; $420,000 for stormwater
quality improvements.
Community facilities:
$700,000 on elderly person housing renewals.
Community recreation:
$810,000 resurfacing of the Hauraki Rail Trail;
$1.5M on new books for our libraries; $260,000
district recreation renewals; $95,000 swimming pool
renewals.
Support services:
$ 7.5M for technology and plant renewals;
$3M on corporate property renewals.

Our capital
schedule

ore
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2021/22

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

2028/29

2029/30

2030/31

$500,000
Paeroa
streetscape
$2.7M Waihi streetscape
$2.3M
Waihi water
supply second
membrane
$6.7M
Manganese
treatment for
Hauraki Plains
water supply
$2.2M to upgrade Paeroa
Wastewater Treatment

$11M to upgrade Kerepehi Wastewater Treatment
$4.3M to upgrade Turua Wastewater Treatment
$11.5M to upgrade Paeroa Wastewater Treatment
$400,000
to reconstruct
Western Plains
stopbank

$450,000 to reconstruct
Western Plains stopbank

$700,000 to reconstruct
Western Plains stopbank

$770,000 for stormwater upgrades to adapt to the effects of climate change
$150,000
weigh bridge
for Waihi
transfer
station

$280,000
Flora Street
stormwater
upgrade

$100,000
new toilet at
Patetonga
$20,000
extend
cycleway
north
from Hugh
Hayward
Domain,
Ngatea

$75,000
pump track
at Hugh
Hayward
Domain

$140,000 for pumps, lane ropes,
and covers at district pools

$150,000
$1.5M
Hauraki Rail Ngatea pool
entry ramp
Trail scenic
route into
Waihi
$1.3M Ngatea
Library and
$70,000
service centre
development for Railway
Reserve
upgrade

$60,000 for adult exercise
equipment in the District

$200,000 on training
lights for Paeroa and
Ngatea domains

$6.2M for Ngatea North subdivision - stage 4
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How it all shapes your rates
Te naku ō ngā rēti
Hawk flicks the right switch and the world is suddenly bathed in light. It’s a sunny day and you can see all the
way from the Wharekawa Coast to the Kōpūātai peat dome and out beyond Waihi town to Tuhua Island.
Your eyes wander up to the blue sky and you see pictures in the clouds. It reminds you of the many hours you
spent lying on your back in the long grass or sand as a kid looking for animal shapes.
“These cloud shapes show how our proposed plans and projects will affect the rates people pay on different
types of properties,” Hawk explains.
Samples shown are averages based on low, medium and high values (2018 Valuation) for each category
of property, with the district wide average calculated.

RURAL

Low value $550,000

Actual rate 2020/21: $2,382
Proposed rate 2021/22: $2,447
Average increase in rates = $1.26/week

RURAL

Medium value $1,573,000

Actual rate 2020/21: $4,968
Proposed rate 2021/22: $5,039
Average increase in rates = $1.38/week

RURAL

High value $4,471,000

Actual rate 2020/21: $13,147
Proposed rate 2021/22: $13,242
Average increase in rates = $1.82/week

Rating changes on
all proper ties

ore
Find out m
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RESIDENTIAL

Low value $210,000

RESIDENTIAL

Actual rate 2020/21: $2,140
Proposed rate 2021/22: $2,220
Average increase in rates = $1.53/week

Medium value $345,000

Actual rate 2020/21: $2,451
Proposed rate 2021/22: $2,536
Average increase in rates = $1.64/week

RESIDENTIAL

High value $555,000

Actual rate 2020/21: $2,935
Proposed rate 2021/22: $3,029
Average increase in rates = $1.80/week

COMMERCIAL/INDUSTRIAL

COMMERCIAL/INDUSTRIAL

Actual rate 2020/21: $3,197
Proposed rate 2021/22: $3,107
Average decrease in rates = -$1.72/week

Actual rate 2020/21: $3,909
Proposed rate 2021/22: $4,013
Average increase in rates = $2.00/week

Medium value $330,000

Low value $121,000

COMMERCIAL/INDUSTRIAL
High value $924,000

Actual rate 2020/21: $5,932
Proposed rate 2021/22: $6,587
Average increase in rates = $12.59/week
“I think that’s enough sky gazing for today,” says Hawk dreamily. “You’ve got some decisions to make”.
You hear Alice gasp as you’re beamed back through the scenic portal, grazing the clouds as you pass.
Calculate your
rates
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We need to talk

Me kōrero ngātahi tātou
Returning through the portal, you enter a much smaller room with no windows or furniture. At the
far end, you see three different coloured doors.
“This is where I love you and leave you, but don’t worry, you'll see me again soon enough,” Hawk
says.
“These doors lead to the projects we’re proposing over the next few years, the ones we can choose
to do if we want to. We’ve come up with a few options for each project, and now we want to know
what you think. In other words, it’s all up to you from here on in.”
With the smallest of bows, he hurries from the room and you and Alice are alone.

Do you…
1. Open the red door
We have the internet, so do we still need information services in our towns? Go to page 25 (the
red door) to find out more and tell us what you think.
2. Open the green door
Should we invest in a new Hauraki Rail Trail scenic route from Goldfields Railway into Waihi town?
Go to page 28 (the green door) to find out more and tell us what you think.
3. Open the blue door
No-frills or fancy-full – should we revitalise parts of Waihi and Paeroa towns?
Go to page 30 (the blue door) to find out more and tell us what you think.
4. Go back to the portal and look for Jamie
You’ve seen enough of Our Place, it’s time to find Jamie and go home.
Go to page 33, (Finding Jamie).
5. Tell us what you think
You’ve seen enough of Our Place, it’s time to fill out the feedback form and tell us what you think.
Fill out the enclosed form, or go to page 34, (Tell us what you think) for other ways to have your
say.

Open me if you dare
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T he red door...

We have internet, do we still need
information services?

Kei a mātou te ipurangi, engari tonu, kei te
haere tonu ngā rātonga pārongo?
You open the door and find yourself in the main
street of Ngatea. A large group of giant alpine kea is
milling about. Something seems to be ruffling their
feathers.

“Why don’t you just Google it?” you ask.
“We don’t have mobile phones because there’s no
reception at home,” the kea explains, “besides, we
like chatting with the locals. You can’t beat local
knowledge.”

“Excuse me,” one of them who has obviously been
appointed the spokesperson of the group (or was
the last to say “bags not”) hops over, “Can you help
us find the Karangahake Gorge?”

You think he has a point, the internet has been
around for years - you can't imagine how people
find anything, settle arguments, or learn anything
without it.

He explains that since overseas travel is off the table
for the forseeable future, his flock of ‘second hand
car parts’ enthusiasts, which apparently meet every
month to compare car aerials and other mechanical
collectables, decided to explore their own back yard.

"Where can we get some info around here?" the kea
asks, and you tell him there are some brochures at
the local café.
When you think about it, it seems odd that there are
no council funded visitor information services on the
Plains, while Waihi has an i-SITE and Paeroa has an
Information Centre.

“We couldn’t decide if the rule to wear face masks
on all domestic flights applied to us or not so we
wore them just in case, but they interfered with our
sense of direction and we’ve drifted off course.”

You’re pondering the issue when you hear a whir of
wings overhead. It’s Hawk!

To add to their confusion, there are no council
funded visitor information services in the Hauraki
Plains.
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“The next tour group is running late so I thought I’d fly by and see how you’re doing” he says, landing a little
lopsidedly on the pavement. "
“And I also want to find out what you think about options for visitor information services in the district” he
adds, “Our preference is to provide information services in all three wards. Information services provide a
single location for visitor information and this supports our principle of connected people/tūhono - looking
after each other and being proud to say we live here. They also support our principle of having a strong
economy/oranga ōhanga and helping local businesses by providing information to visitors and making them
feel welcome. One of the issues here is that we’ve reviewed our visitor information services and we'd prefer
to provide equal services in Paeroa and Waihi and ensure information is available to visitors arriving in the
Hauraki Plains as well - but we want to know what you think.”

Should we...
Option 1: stick with the same
We would continue to fund an i-SITE in Waihi and an Information Centre in Paeroa. Businesses on the Hauraki Plains
could continue to display flyers, but they still wouldn’t receive any funding. All ratepayers would continue to contribute
to these services through a rate based on the capital value of their property. Waihi and Paeroa ward ratepayers would
also continue to pay an extra annual charge on their rates bill, and Waihi and Paeroa ward businesses would continue to
contribute through business rates. Operators have indicated they may need more funding in future to provide the same
level of service so these rates may increase.
Annual investment

Impact on level of service

Waihi: $85,000

There would be no change to the current level of
$0
service, however the operators have indicated they
may need additional funding to continue the same
level of service.

Paeroa: $59,300
Hauraki Plains:$0

Impact on rates

Option 2: provide information centres in all wards

Impact on debt

$0

Our
preferred
option

This would mean replacing Waihi’s i-SITE with an information centre, keeping Paeroa’s information centre the same and
setting up a new information centre in the Plains ward. It would mean an increase in the overall funding we provide for
information services. We would also change the way we fund it, and it would be paid for by all district ratepayers – 50%
from capital value rates (commercial and industrial properties would pay a bit more) and 50% funded from our Uniform
Annual General Charge, which is the same for everyone regardless of property value. Because of the change in funding, it
would mean a decrease in some rates, event though we're spending more on information services.
Annual investment

Impact on level of service

Impact on rates

Impact on debt

Waihi: $65,000

This would mean a reduced level of service for
Waihi, likely removing i-SITE capabilities. Paeroa
would remain at a similar level of service, and the
service level for the Plains will increase. The level
of funding would likely mean that information
centres would need co-location with another
business.

Uniform Annual
General Charge
-$0.83 decrease
(-0.1%)

$0

Paeroa: $65,000
Plains: $15,600

Commercial
decrease -$13.70
(-0.7%)

Information
Services Report
Find out more
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Option 3: provide information kiosks in all wards
Kiosks, or a similar innovative solution, could replace visitor information services in Paeroa and Waihi, and provide a
new service in the Plains ward. Local businesses would apply to host the kiosks, for which they could receive funding.
Overall, it would mean a decrease in the funding we provide for information services.
Investment

Impact on level of service

Impact on rates

Annual investment
All wards would receive the same level of
$40,000 (over the district) service, which would be a lower level of
service than the current model for Waihi
One-off investment
and Paeroa, but higher in the Plains.
$25,000 – set-up costs in
2021/22

Impact on debt

Uniform Annual General $0
Charge -$6.10 decrease
(-1.0%)
Commercial decrease
-$100 (-4.7%)

Option 4: develop a visitor information network
This would see information services managed across the district, potentially in collaboration with other areas, such
as Coromandel. An example of how this might work could be information centres in key locations such as Waihi and
Whitianga, with kiosks in other locations. This option needs more fleshing out with input from Destination Coromandel
and Thames-Coromandel District Council, so for the first year we would keep the status quo.
Investment

Impact on level of service

Impact on rates

Impact on debt

2021/22
Waihi:$85,000
Paeroa: $59,300
Hauraki Plains: $0

The level of service would remain the same
for 2021/22, with service levels reviewed
during the investigation and communicated
before the visitor network was created in
2022/23.

2021/22
$0

$0

From 2022/23:
determined by
investigation.

2022/23
unknown

Option 5: don't fund visitor information services
We don’t legally have to fund visitor information services, so we could stop funding them altogether. This would mean
there would be no visitor information services in the district at all, unless they were provided by a private business.
Investment

Impact on level of service

Impact on rates

$0

This potentially would mean that no visitor
information services are provided in the
Hauraki District, unless a private business
chose to operate an information centre.

Uniform Annual General $0
Charge -$8.40 decrease
(-1.4%)
Commercial differential
decrease -$138 (-6.6%)

To tell us what
you think, go to
page 34

Manaaki Toiora
Activity
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Impact on debt

To open
another door
go to "We need
to talk" on
page 24

T he green door...

Should we provide a scenic route
for the Hauraki Rail Trail in Waihi?
Me pewhea he ara

You step through the door expecting there will be
some nice solid ground on the other side, even a
field of thistles will do, but it turns out there’s just,
well, air. Before your brain has time to work out
what’s happening, you’re tumbling through the
clouds and hurtling towards the ground (which, on
account of the fact that you can’t see it, must be a
very long way down). The wind roars in your ears
and tears at your hair and you’re wondering if A:
Alice followed you through the door, B: they have
Netflix in heaven (you’re only halfway through
season 4 of your latest binge series). You’re
consoling yourself with the thought that you could
always come back as a ghost and haunt Alice who
is halfway through the same series (you really
hope she didn’t follow you through the door),
when you hear a whir of wings above you. For a
fleeting moment, you think it’s an angel, then you
realise it’s Hawk! He swoops below you and you
thump awkwardly onto his back, relieved to find
he’s picked up Alice too.

Hawk drops down from the clouds and follows it
into Waihi. Cyclists on the Hauraki Rail Trail look
like insects on kids toys beetling along below you.
He lands at Goldfields Railway and you gratefully
climb off his back.
“It's my lunch break and there are no mice about,
so I thought I’d fly by and see how you’re doing” he
says, “Lucky I did really – must have a chat to the
boss about health and safety, that door’s definitely
a bit of a trip hazard.”
“That was amazing,” Alice seems oblivious to the
fact that you were both almost worm fodder. She
always wanted to try sky-diving but as you know,
her savings account is a barren wasteland, mostly
due to her preferring to buy shoes over putting
money away for exciting adventures.
“It’s a million dollar view isn’t it? Hawk says, “now
we want to know what you think about a possible
million dollar project.”

For the first time you notice the view. The
Ōhinemuri River winds through the Karangahake
Gorge below you like a silver snake.
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“We want to upgrade the Hauraki Rail Trail route from the Goldfields Railway into Waihi town," Hawk
explains. "The idea is to more clearly mark the route and make it safer for cyclists to find their way to the
boutique shopping, cafes and bakeries on offer in the CBD" says Hawk.
"It’ll be great to have a clearer and safer route into town, but we also want to develop a second route into
Waihi with a more scenic outlook along the Ōhinemuri River. This would link to upper Seddon Street where
we’re planning some streetscape work, and in the future it could possibly also join up to the Waihi to Waihi
Beach trail, if the Western Bay of Plenty District Council chooses to develop it.
The project would be funded by ratepayers in the Waihi Ward. We’ve budgeted to invest $1.47 million in this
project in 2021/22, but we want to know what you think."
Proposed scenic trail extension

Waihi CBD

SHWY 2
Goldfields
Railway
Station
Gilmour
Reserve
Ōhinemuri River
Coronation Bridge

Should we...
Option 1: develop a scenic route alongside the Ōhinemuri River
We’d need to do some work on the proposed route, discuss and work with others, including iwi, to draft
our plans. But at this stage we imagine cyclists would pedal down Victoria Street, follow the Ōhinemuri
River, then pass under State Highway 2 at the Coronation Bridge.

Our
preferred
option

Investment

Impact on level of service

Impact on rates

Impact on debt

$1.47 million in 2021/22

A second route would be available to
users, offering a more picturesque riding
experience.

Waihi Ward rate $42.15
increase (12.7%)

$1.47 million

$14,000 additional
annual maintenance

Option 2: do nothing

This would mean there is no scenic option for cyclists from the Goldfields Railway to Waihi town.
But cyclists will still be able to pedal to town along Wrigley Street and Parry Palm Avenue.
Investment

Impact on level of service

Impact on rates

Impact on debt

$0

Cycleway users would need to use the
existing option into the Waihi town centre.

$0

$0

Scenic Route for
Waihi Hauraki
Rail Trail

Community
Recreation Activity
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To tell us what
you think, go to
page 34

To open
another door
go to "We need
to talk" on
page 24

T he blue door...
Should we create attractive and vibrant
public spaces in Waihi and Paeroa?
Te puawaitanga o ngā wāhi ngangahau me ngā wāhi
ataahua ō Paeroa me Waihī, mō ngā tangata katoa
The blue door opens into an underground tunnel.
It’s so dark you can’t even see your hand in front
of your face, let alone Alice who’s walking in front
of you.

As your eyes adjust more to the light, you notice
doorways on either side.
If you turn left go to page 31 (Should we
revitalise Waihi town centre?).

“I think we’re in an old mine shaft” you whisper.
After walking for what feels like longer than the
dinosaurs roamed on earth, you come to a light
at the end of the tunnel. A Cheshire rat sits on the
top of a sign that says Moon Ahead. You’re not
surprised considering how far you’ve walked.

If you turn right go to page 32 (Should we
spend more money on upgrading Mackay and
Wharf Streets in Paeroa?).

“Go left to Waihi, right to Paeroa,” he says before
fading away to nothing but a floating grin.
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Should we revitalise Waihi town centre?
Me whakaora ai tātou te tāone o Waihī?

We want to upgrade Seddon Street in Waihi, between Gilmour Street and Rosemont Road, and along Rosemont
Road to Kenny Street.
This supports our vision for vibrant and safe communities/Te Oranga pai o te Hapori, by making public spaces
fun and exciting, as well as our vision that we’re proud to say we live here. It also supports local business and the
economy by providing town centres that people want to visit.
We’d get a subsidy from Waka Kotahi NZ Transport Agency for the footpaths. The balance of the work would be
paid via the Waihi Ward rate and the Waihi Ward business rate.
Proposed area for
improvement

Waihi CBD

SHWY 2

Seddon Street
Gilmour Street

Mueller Street

Rosemont Road

Waihi
Library

Kenny Street

Our
preferred
option

Should we...
Option 1: revitalise Waihi town centre

This would involve working with the local community and business community to develop plans, before doing the work
in 2022/23. The project would create a more inviting area for visitors and locals to shop locally.
Investment

Impact on level of service

Impact on rates

Impact on debt

$200,000 in 2021/22 (to
develop plans)

Completing this project would make the
area look more attractive and create a more
inviting area for visitors and residents to
shop locally.

Waihi Ward rate $23
(7.1% increase)

$2.7 million

$2.5 million in 2022/23

Waihi Ward business
rate $297
(34.7% increase)

Option 2: do nothing - Waihi town is fine as it is

General maintenance and cleaning of footpaths and the street would continue as planned.
Investment

Impact on level of service

Impact on rates

Impact on debt

$0

No impact on level of service. General
renewals and cleaning of footpaths and the
street would continue as scheduled.

$0

$0

Street
Revitalisation

ore
Find out m

To tell us what
you think, go to
page 34

Land Transport
Activity
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To open
another door
go to "We need
to talk" on
page 24

Should we spend more money on upgrading Mackay
and Wharf Streets in Paeroa?
Me tuku pūtea ki te whakanui o te tiriti Mackay me te tiriti
Wharf kei Paeroa?
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We haven’t budgeted for the Willoughby
Street work at this time, but we’ll consider
planning for this project in future.

Ōh

In the longer term we’d also like to make
improvements to Willoughby Street.

e
Th

However, we have $650,000 left over from last
year to finish upgrading Mackay Street and
make improvements to Wharf Street, and we’d
like to add another $500,000 to this project in
2021.

Proposed areas
for improvement

r
Ma

Our vision for the Paeroa town centre is
to have pedestrian friendly side roads that
we can close safely for community events.
We applied for funding from the Crown
Infrastructure Fund for a full makeover of the
town centre, but unfortunately our application
was declined.

Should we...
Option 1: complete the streetscape

This would mean finishing upgrading the State Highway end of Mackay Street and making Wharf Street
more pedestrian friendly. We’d also do as much as we can to improve pedestrian access in the area.
Completing this project would create an inviting community space for visitors and locals to shop.

Our
preferred
option

Investment

Impact on level of service

Impact on rates

$500,000 in 2021/22

Completing this project would
enhance the look of the street and
create an inviting area for visitors
and residents to shop locally.

Paeroa Ward rate $6.40 increase $500,000
(1.7%) Paeroa Ward Business rate
$50.80 increase (5%)

Impact on debt

Option 2: finish what we can with the money we have
This would mean finishing upgrading the State Highway end of Mackay Street making Wharf Street more pedestrian
friendly. We’d also do as much as we can to improve pedestrian access in the area. However the finishing touches that
would make the space even more appealing for our communities and visitors to enjoy would not be included.
Investment

Impact on level of service

Impact on rates

Impact on debt

$0

No impact on level of service.
General renewals and cleaning of
footpaths and streets would be
continued as planned.

$0

$0

ore
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Street
Revitalisation

To tell us what
you think, go to
page 34

Land Transport
Activity
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To open
another door
go to "We need
to talk" on
page 24

Finding Jamie
You go back to the scenic portal room. You have to
find Jamie. Who knows what your older sister will
do to you and Alice if you return without him, and
besides, you quite like him yourself. It makes sense
to return to your backyard, which is where you saw
him last, but you don’t have a key to the portal. You’re
pondering what to do next when Alice tugs on your
arm.

“Wake up Aunty, wake up.”
You open your eyes. Jamie and Alice are staring down
at you, their eyes wide with concern. Jamie stops
shaking your shoulder.
“She’s awake!” he yells, giving you a big hug, “I’m so
sorry Aunty, it was an accident,” he says.
You rub your head and look around. The backyard
looks the same as it did when you woke up this
morning. Your rusty old tramp looks as neglected as
ever, but it’s still in one piece and there’s no sign of
flooding. Confused, your pick up your phone. The
Council Facebook post is still showing on the screen.

“Look,” she whispers.
Hawk is lying flat on his back on one of the couches
- snoring so loudly they could probably hear him
in Paris. You remember what he said about being
nocturnal – it’s a wonder he’s stayed awake this long.

“How did we get back from Our Place?” you ask Alice.

Alice tiptoes over and carefully rummages in his
pockets for the keys. You whistle and as before a lock
flutters down from the ceiling. The third key you try
(purple rhino) opens the portal.

“What place?” she says, looking confused.
“You know, under the hedge… with Hawk?”
You motion for her to follow you, but when you
squeeze back under the hedge, there’s nothing to
see but an old cracked Frisbee and a deflated soccer
ball. You’re just about to crawl back out again, when
you spot something else; a large bird, dozing in the
branches, head tucked under its wing. You wriggle
closer, startling it. It bursts upwards and disappears
in a whir of leaves and feathers. As the dust settles,
you spot something - a ruru feather, and a torn piece
of purple cloth. Smiling you pluck them from the
branches and put them in your pocket.

Luck is really on your side and when you go through
the portal, you’re in your own backyard once more.
The water has gone down, but you can still see where
it’s been and the wind has tipped over the rusting
family trampoline with four missing springs. Scanning
the lawn for Jamie you spot a crumpled figure in a
white shirt motionless beneath the lemon tree.
“Jamie!” you start running.
He’s lying on his stomach. Feeling sick, you turn him
over. It’s not Jamie. It’s the Cheshire Rat, dressed in
your nephew’s clothes.

“Are you sure you’re okay?” Alice asks when you
emerge from the hedge brushing leaves from your
hair.

“Where’s Jamie?” What have you done with him?” you
demand, but the rat just slowly fades away until all
that’s left is his toothy grin.

“Totally,” you reply, handing her your phone.
“But you should check this out. There are some big
issues coming up that will affect all our whānau and
friends and the Council wants to know what we think.
It’s important we all get involved because it’s our
future, and hey, you never know, you might find it’s
more fun and exciting than you think.”

The wind howls in the trees. The scene is changing.
“We have to go back,” Alice tugs at your arm,
“remember what Hawk said, people disappear in here
and never come back.”
“No, we need to stay here. We can’t leave without
Jamie.”
The wind picks up. You hang on to the lemon tree.
The scene spins. You feel dizzy and sick. The wind gets
stronger. The scene spins faster. You lose your grip on
the lemon tree and fly into the air, landing on your
head with a thump.
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Tell us what
you think

Pēwhea ōu
whakaaro

Phew, that was an unexpected adventure! If you need to read more before you tell us what you think, there's
more information on our website https://weneedtotalk.hauraki-dc.govt.nz or if you prefer the feeling of
good old hard copy, you can view the supporting information at one of our offices or libraries.

How to share your thoughts
When you’ve gathered yourself, and your thoughts, we
are keen for you to share them.

Important dates

Message us, comment on our Facebook or Instragram
posts, write on our timeline, or use the interactive tool on
our website to let us know your thoughts. You could also
provide your view through our online feedback form on
our website, fill in the enclosed form and post it to us or
email us at info@hauraki-dc.govt.nz

• Let us know your thoughts by 30 April 2021

As well as providing feedback on Alice in Our Place, we
want your feedback on some other matters; our proposed
fees and charges for 2021/22, our rates remission and
postponement policies, our development contributions
policy and our revenue and financing policy. You can
provide feedback on all of these at the same time,
however you choose to have your say.

Talk to us

Feel the need to chat? Check out the list of community
events on our website. You can also give us a call on the
usual Hauraki District Council number, or contact one of
our friendly councillors for a chat.

Scavenger hunt

Get involved in our fun scavenger hunt to be held
around the District. Keep an eye out for further
information.

• Feedback period opens 19 March 2021
• You’ll also have another chance to drop in and
talk to our Mayor and councillors at a Hearing
of Submissions on 18/19 May 2021
• We’ll review all of your feedback and make
some decisions on 18/19 May 2021
• Our Long Term Plan will be adopted 23 June
2021
• Closing the loop - In July 2021, we will let you
know of the decisions made.

Money, money, money
You might be wondering, what does all this
mean for my rates bill? Great question!
Go to our online rates calculator
https://weneedtotalk.hauraki-dc.govt.nz/
rates-calculator to see what the proposed
changes could mean for your property/ies.

Calculate your
rates
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To tell us what
you think

Councillor contact details
DISTRICT MAYOR
Toby Adams
027 808 4217
toby.adams@hauraki-dc.govt.nz

WAIHI WARD
Paul Anderson
07 863 9280
Paul.Anderson@hauraki-dc.govt.nz

PLAINS WARD
Ray Broad
07 867 8121
Raymond.Broad@hauraki-dc.govt.nz

Brian Gentil
021 147 2583
Brian.Gentil@hauraki-dc.govt.nz

Phillip Buckthought
027 459 9143
phillip.buckthought@hauraki-dc.govt.nz
Rodney Garrett
07 867 6879
Rodney.Garrett@hauraki-dc.govt.nz
Ross Harris
027 291 6469
ross.harris@hauraki-dc.govt.nz

Sara Howell
07 863 7541
Sara.Howell@hauraki-dc.govt.nz
Duncan Smeaton
07 863 7821
duncan.smeaton@hauraki-dc.govt.nz
Anne Marie Spicer
021 0253 6559
annemarie.spicer@hauraki-dc.govt.nz

PAEROA WARD
Paul Milner - Deputy Mayor
021 051 5799
paul.milner@hauraki-dc.govt.nz
Carole Daley
07 862 7253
carole.daley@hauraki-dc.govt.nz
Jo Tilsley
027 330 3170
Jo.Tilsley@hauraki-dc.govt.nz
Rino Wilkinson
021 937 138
Rino.Wilkinson@hauraki-dc.govt.nz
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What our auditors think
To the reader:
Independent auditor’s report on Hauraki District Council’s
consultation document for its proposed 2021-31 Long-term Plan
I am the Auditor General’s appointed auditor for Hauraki District Council (the Council). The Local Government Act
2002 (the Act) requires the Council to prepare a consultation document when developing its long-term plan.
Section 93C of the Act sets out the content requirements of the consultation document and requires an audit
report on the consultation document. I have done the work for this report using the staff and resources of Audit
New Zealand. We completed our report on 17 March 2021.

Qualified opinion
In our opinion, except for the effects of the matter described in the Basis for qualified opinion section of our report:
•

•

the consultation document provides an effective basis for public participation in the Council’s decisions
about the proposed content of its 2021-31 long-term plan, because it:
o

fairly represents the matters proposed for inclusion in the long-term plan; and

o

identifies and explains the main issues and choices facing the Council and district, and the
consequences of those choices; and

the information and assumptions underlying the information in the consultation document are
reasonable.

Basis for qualified opinion – Assumption related to the upgrade of wastewater treatment
plants
As outlined on page 7, the Council plans to spend $41 million to upgrade its wastewater treatment plants within the
next 10 years. In the information underlying the consultation document, the Council assumes that the Government
will fund 50% of the upgrades. We consider this assumption unreasonable because the Government has not made
any funding available.
If this assumption was removed, the impact on the underlying information, over the next 10 years, would be
debt increasing to $86 million and targeted wastewater rates increasing by another 39% to a total of $1,040 per
household (as outlined on page 7).
We carried out our work in accordance with the International Standard on Assurance Engagements (New Zealand)
3000 (Revised) Assurance Engagements Other Than Audits or Reviews of Historical Financial Information. In
meeting the requirements of this standard, we took into account particular elements of the Auditor-General’s
Auditing Standards and the International Standard on Assurance Engagements 3400 The Examination of
Prospective Financial Information that were consistent with those requirements.
We assessed the evidence the Council has to support the information and disclosures in the consultation document.
To select appropriate procedures, we assessed the risk of material misstatement and the Council’s systems and
processes applying to the preparation of the consultation document.
We did not evaluate the security and controls over the publication of the consultation document.
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Emphasis of Matter – Uncertainty over three waters reforms
Without further modifying our opinion, we draw attention to the disclosure on page 14, outlining the Government’s
intention to make three waters reform decisions during 2021. The effect that the reforms may have on three
waters services provided is currently uncertain because no decisions have been made. The consultation document
was prepared as if these services will continue to be provided by the Council, but future decisions may result in
significant changes, which would affect the information on which the consultation document has been based.

Responsibilities of the Council and auditor
The Council is responsible for:
•

meeting all legal requirements relating to its procedures, decisions, consultation, disclosures, and other
actions associated with preparing and publishing the consultation document and long-term plan, whether
in printed or electronic form;

•

having systems and processes in place to provide the supporting information and analysis the Council
needs to be able to prepare a consultation document and long-term plan that meet the purposes set out
in the Act; and

•

ensuring that any forecast financial information being presented has been prepared in accordance with
generally accepted accounting practice in New Zealand.

We are responsible for reporting on the consultation document, as required by section 93C of the Act. We do not
express an opinion on the merits of any policy content of the consultation document.

Independence and quality control
We have complied with the Auditor General’s:
•

independence and other ethical requirements, which incorporate the independence and ethical
requirements of Professional and Ethical Standard 1 issued by the New Zealand Auditing and Assurance
Standards Board; and

•

quality control requirements, which incorporate the quality control requirements of Professional and
Ethical Standard 3 (Amended) issued by the New Zealand Auditing and Assurance Standards Board.

In addition to this audit and our report on the Council’s annual report, we have carried out limited assurance
engagements related to the Council’s debenture trust deed, and asset management planning for the long-term
plan, which are compatible with those independence requirements. Other than these engagements we have no
relationship with or interests in the District Council.

David Walker
Audit New Zealand
On behalf of the Auditor General, Auckland, New Zealand
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