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FOR DECISION  

MŌ TE WHAKATAUNGA 

 

 

 

TO Mayor and Councillors 

AUTHOR Nina Murphy            David Varcoe 

Strategic Planner     Community Services Manager 

FILE REFERENCE Document: 3194688 

Appendix A: Reserve Management Plan 3180680 (under separate 

cover) 

 

PORTFOLIO HOLDER/S Mayor, Deputy Mayor and Councillor Wilkinson  

Policy and Recreation portfolios 

MEETING DATE 29 June 2022 

SUBJECT Adoption of the HDC Reserve Management Plan  

 

RECOMMENDATION | TE WHAIKUPU 

THAT the report be received. 

 

THAT the Council adopts the Reserve Management Plan [as amended]. 

 

THAT the Group Manager Service Delivery be given delegation to approve minor proofing and 

grammatical changes prior to publishing (if required). 

 

THAT the Council considers these decisions to be insignificant under its Significance and 

Engagement Policy 2020. 

 

1 PURPOSE | TE ARONGA 

The purpose of this report is to present the Council with an amended final Reserve 

Management Plan (RMP) for consideration for adoption, following consideration of feedback 

and deliberations in June 2022. 

 

2 BACKGROUND | TE KŌRERO Ā MUA 

During 2021 and 2022, the Council reviewed the current RMP and developed a new draft RMP, 

with a councillor working party and the involvement of some Hauraki Iwi.  

 

Under the Reserves Act 1977, there is a two phase community engagement process for 

reviewing a RMP. The first phase (which was completed in 2021, and reported to Council) is to 

seek suggestions on matters to be included in the plan.  

The second phase is to seek written objections and suggestions on the draft plan. This phase 

began with notifying the draft RMP on 18 March 2022, with feedback closing on 20 May 2022.  
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A total of 85 submissions were received and 13 people/groups presented verbal submissions. 

These were considered by Council at a Hearing on 8 June 2022, and decisions were made on 

the direction for reserve management in the District.  

This report presents the final RMP for adoption by the Council. The RMP is scheduled for review 

in 10 years (if not sooner). 

 

3 THE ISSUES | NGĀ TAKE 

Changes to the draft RMP have been made following the Council’s consideration of feedback 

and deliberations on 8 June 2022. These changes, where applicable, have been reflected in 

Appendix A, and are detailed below. 

Further to these changes, a number of actions have been recorded and Staff will report back to 

Council on progress with these actions in approximately six months (February 2023). 

3.1  Summary of changes  

Changes to the draft RMP that were made as a result of Council’s decisions on feedback 

include: 

 

 Amendments to individual reserve details to reflect the most up to date information, such 

as relevant administration committees, leases, sports hubs, reserve history, commercial 

activity, signage, cultural associations, and the use and development of the reserve. 

 

 Changes to Policies: 

o Adding a new policy under Administration Policies – 4.5.1 Collaborating with 

others, recognising the significant contribution that organisations such as 

community groups make to the ongoing managing and care of our reserves (pg 

40). 

o Amending the Mana Whenua Partnerships Policy (4.2.1) to include reference to 

installing pou whenua (pg 18). 

o Amending the current Sport and Active Recreation Policy (4.3.3) to refer to 

enhancing and maximising opportunities for field and other playing surfaces (pg 

26). 

 

 Adding management intentions to many of the individual reserves, to support volunteer 

groups to undertake weed control; pest control; and riparian, restoration and native 

planting. 

 

 Adding mention of Waikato Regional Council (WRC) soil management and river control 

designations and assets on certain reserves, and the need to consult with WRC prior to 

any development on the relevant reserves. 

 

 Removing the management intention to review the availability of freedom camping at 

Kaiaua Community Centre and Domain. 

 

4 ENGAGING WITH OUR COMMUNITIES |  
KIA UIA TE HAPORI WHĀNUI 

Staff consider that the Council does have enough of an understanding of community views 

and preferences on this matter. The level of engagement considered appropriate for this 

matter, at this point in time, is to inform (i.e. one-way communication disseminating 

information). 
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The inform approach for the RMP will include: 

 General social media communication informing of the adoption of the RMP. 

 Direct communications to all submitters, informing of the decisions made by Council and 

thanking them for their feedback (where they have indicated they wish to be informed of 

Council’s decisions).  

 Updated information on the HDC website, and ‘weneedtotalk’ website.  

 

5 OUR OPTIONS | NGĀ KŌWHIRINGA A MĀTOU 

Staff have identified the following options for the Council to consider:  

 Retaining the status quo; do not adopt the RMP 

 Adopt the RMP. 

 

The RMP has been developed in accordance with the Reserves Act, and reflects the views of 

the community for managing our reserves over the next 10 years. 

 

Staff recommend that the Council adopt the RMP (option 2). 

 

6 NEXT STEPS | TE ARA KI MUA 

 

Timeframe Action Comments 

July 2022 Decisions notified, submitters 

responded to and the RMP published. 

 

Ongoing Activity Manager monthly reports to 

share progress with RMP 

implementation. 

 

February 

2023 

Progress with actions reported to 

Council.  

 

 

 

7 Approval 

Prepared by Nina Murphy 

Strategic Planner 

Approved by Adrian de Laborde 

Group Manager Service Delivery 

 


